Carcli, %wm\?k

After the discussion with Hon. James Orengo, this is the revised draft summary of project
NG'OA after the recommended adjustments by 2 commitiee. Please note that it is important
we keep to the timetable of the action plan on page 5 if the BOSS is to achieve his goal by mid
2009. We have put a team to work on Diplomats «nd the civil society. Do not disregard the
Mass Action strategy on section F.

| have sent a copy to Salim for his input. Please revert soon so that we can complete the full
report. Please also arrange for the final payments for the consultancy work.

5 RN -
April 7, 2008 - |

NG’OA PROJECT

A. REMOVAL OF PILLARS = | |

For the effective assuming of emuhmmw';ﬁ" mimi of the public service and mili
the following should be considered for personal attacks and removal. Removing them will

\ weaken Kibaki’s side and open him up for the planned takeover by 2010.

Slggmt;d Replacement

1. Amb. Francis Muthaura Caroli Omondi ""/ A
2. Maij..Gen. Michael Gichangi Y e /
3. Dr. Alfred Mutua Salim Lone -
4. Thuita Mwangi Chaacha Mwm@
5. Francis Kimemia Mekvarred Tsatrakita—
6. Maj. Gen. Comm. Ali Hussein Comm. Edwin Nyaseda —
7. Dr. Bltange Ndemo Tony Gachoka/Ben Agina
8. Joseph Kmyua Martin Cduor =
9. CGS GenKmnga e ™ | .
10. Lt. Gen Karangi | ‘?&ntﬁ:——-___ . - frit

It is important that at the very least, 50% of these changes are undertaken by end of Jan 2009 so
as to facilitate Part 2 of the strategy. Whatever it takes, Muthaura, Gichangi, Mutua, Ali and
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Kianga must leave their respective offices by mid febrvary, 2009 to remove any obstacles for
Part Two. As recommended, we have left open the replacements for the security docket.

B. DEMONIZATICN OF KIBAKI & PNU

In preparation for the planned General Election b 12id or end of 201 0, the PM has to continue to
talk of a stolen election. This continues to be our strongest point among our supporters. The PM
and his Ministers need to remind people they are in Government only for peace not because he
lost the election. Lack of development programs should be blamed on PNU and corruption.

Corruption charges and attacks should be directed towards PNU and this needs to be escalated.
The advantage we have in Parliament needs to be exploited. The Efficiency Monitoring Unit
should be used to set-up a targeted list. The following have to be attacked:

. Uhuru Kenyatta Dep. PM & Minister for Trade )(zL.)L

2. Hon. Amos Kimunya Minister for finance 874

3. Hon. George Saitoti Minister for Security ¢ y2 7L

—— (Revive Goldernberg & unveil new security contracts)

4. Hon. John Michuki Minister for Environment & Natural resources:
(Turn mungiki against him and accuse him of using state funds for self enrichment while
he was Minister of Security).

5. Hon. Moses Wetangula Minister of Foreign A ffairs: PL
(Exploit his personal weaknesses especial ly with women and contracts to his law firm.)

6. Hon. Mutula Kilonzo Minister for Nairobi Metropolitan development:
(Revive his links to stolen money by Kanu.)

7. Hon. Kalonzo Musyoka VP_____;;_‘___

(Do not attack for now but prepare a huge scandal that will finish him forever. Prepare

for Part 2 of the strategy.) — __,/f:g?
Nrn )

C. THE RUTO FACTOR  _ . \ )
| —— Yo RO ey BRI ).

Hon. Ruto will become the biggest hurdle i tie BOSS when it comes to the election
time. A special strategy will need to be developed for dealing with him. As discussed,
Kalenjins are critical in the takeover but this cannot happen with Ruto still being their
leader. We need to find a new leader for ilic Kalenjin by weakening Ruto (either

.. nationally or at the grass roots). Corruption and post-election violence can be used to
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