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CHAPTER 1
I NTRODUCT1 ON

1.0. Purpose. This publication provides guidance, responsibilities, and
procedures for mlitary construction and the planning and devel opnent of
contingency and permanent base canps that support associated missions in
USCENTCOM s Area of Responsibility (AOR). This publication establishes

consi stent standards for the Service conmponents program and use, regarding

i nfrastructure devel opnent, security, sustainnment, survivability, safety, and
af f ordabl e working and living environments for personnel in the USCENTCOM ACR

1.1. Applicability.

1.1.1. The provisions of this Regulation apply to all service conponent
forces, CJTFs, and the DOD Contract Construction Agencies (CCA) operating
wi thin the geographic area assigned to the USCENTCOM by the Unified Comand
Pl an. Service conponents are responsible for conplying with construction
standards for facilities in accordance with applicable service regul ations.

1.1.2. CDR, USCENTCOM wi I | establish m ni rum standards of construction
for base contingency canps through USCENTCOM Operati ons Orders (OPORDS) and/ or
Fragmentary Orders (FRAGD . Construction Standards outlined in this docunment
are descriptive, not prescriptive in nature. OPORDs and FRAGOs shal |l take
precedence over guidance in this docunment and the references. Service
conponents shall use this docunent as a planning tool for base canp
devel opnent. O her planning references avail able, and nay be used in cases
where the standards do not conflict with this docunent, include: Unified
Facilities Criteria (UFC) and the airfield standards of the International G vil
Avi ation Organi zati on (I CAO).

1.1.3. Construction projects under Title X Humanitarian/ Civic Assistance
(H CA) or Exercise Related Construction (ERC) are not covered by this
regul ati on. HA Projects are governed by US Statutes; 10 USC 2561 and 401.
USCENTCOM ERC projects are governed by US Statute and under USCENTCOM
Regul ation 415-2. Force protection standards are governed in Appendix 2 to
Annex V of USCENTCOM OPCRD 97- 01B.

1.2. References.
1.2.1. DOD Directive 1315.6, Responsibilities for Mlitary Troop
Construction support of the Departnent of Air Force Overseas, 26 August 1978.

1.2.2. DOD Directive 4270.5, MIlitary Constructi on Responsibilities, 02
March 1982 as nodified by DASD (I nstallations) Menorandum DOD Construction
Agent Responsibilities, 20 March 1986.

1.2.3. DOD Directive 4270.36, DOD Energency, Contingency and O her
Unpr ogramred Construction, 17 My 1997.

1.2.4. DOD Directive 6050.7 Environnental Effects Abroad of Major
Depart ment of Defense Actions, 31 March 1979.

1.2.5. DOD Overseas Environnental Baseline Gui dance Docunent (OEBGD) 15
Mar ch 2000.

1.2.6. DOD Instruction 2000.16, DOD Anti-terrorism Standards, 14 June
2001.

1.2.7. JCS Pub 4-04, Joint Doctrine for Civil Engineer Support, 27 Sep
2001.

1.2.8. JCS Pub 0-2, Unified Action Armed Forces (UNAAF), 10 July 2001.

1.2.9. JCS Pub 1-03.7, Joint Reporting Structure (JRS) Ceneral
Instruction, 10 January 1994.
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1.2.10. JCS Pub 4.0, Doctrine for Logistic Support of Joint Operations,
6 April 2000.

1.2.11. JCS Pub 4.08, Joint Doctrine for Logistic Support of
Mul ti national Qperations, 25 Septenber 2002.

1.2.12. JCS Pub 5.00.1, Joint Doctrine for Canpai gn Planning, 25 January
2000.

1.2.13. JCS Pub 5.00.2, Joint Task Force Pl anning Gui dance and
Procedures, 13 Decenber 1999.

1.2.14. HQ USCENTCOM Reg. 10-3, Terns of Reference for Conponent
Conmanders, 18 July 2002.

1.2.15. HQ USCENTCOM Reg. 200-1, Protection and Enhancenent of
Environnental Quality, 28 JUL 1997.

1.2.16. HQ USCENTCOM Reg 405-1, Real Estate Qperations in the USCENTCOM
AOR, 7 March 2001.

1.2.17. HQ USCENTCOM Reg 415-2, Exercise Related Construction (ERC) in
t he USCENTCOM AOR, 15 June 1995.

1.2.18. HQ USCENTCOM Reg. 525-1/VOL.1, Standing Operating Procedures, 1
Novenber 1997.

1.2.19. HQ USCENTCOM Reg. 700-2, Host Nation Support 8 February 2001.

1.2.20. HQ Departnent of the Army Reg. 700-137, Logistics Gvil
Augrent ati on Program (LOGCAP), 16 December 1985.

1.2.21. USCENTCOM OPORD 97-01B, Force Protection, 8 January 2002.

1.2.22. Joint Manual. TM 5-430-00-1/2/AFM 86-3, Volune | and II,
Pl anni ng and Desi gn of Roads, Airfields and Heliports in the Theater of
Qper ati ons.

1.2.23. Arny Technical Manuals. TM 5-301-1, Arny Facilities Conponent
System Pl anni ng (Tenperate); TM 5-301-2, Arny Facilities Conponent System
Pl anning (Tropical); TM 5-301-3, Arny Facilities Conponent System Pl anni ng
(Frigid); TM5-301-4, Arny Facilities Conponent System Pl anning (Desert).

1.2.24. NAVFAC P-437, Facilities Planning Guide, Volunes | & Il. Air Force
Manual 86-3, Volunme |, Planning and Design of Theater Operations Air Base.

1.3. Sunmmary. This regul ation establishes guidelines for mlitary
construction (contingency and pernanent) and the inplenentation of appropriate
and consi stent construction standards for base canp devel opnent within the
USCENTCOM AOR.  Servi ce conponents are encouraged to submit suggested changes
and recommendati ons to USCENTCOM Engi neer, CCJ4-E.
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CHAPTER 2
Organi zation and Responsibilities

2.0. Ceneral. CENTCOM CCJ4-E is the Command Engi neer. USCENTCOM CCJ4-FE' s
mssion is to ensure all avail abl e engi neer resources, including those provided
t hrough host nation support, are enployed in accordance with priority USCENTCOM
requirenents in tines of peace and during contingencies.

2.1. CCJ4-E During Peacetine.

2.1.1. The peacetime CCJ4-E is supported by the Conponents and
appropriate DOD Contract Construction Agencies (CCA). The peacetine
organi zation al so recei ves support fromthe 416t h Engi neer Conmmand (ENCOM and
the US Arny Corps of Engineers Transatlantic Progranms Center (TAC). The
peacetinme CCJ4-E organi zation may increase in size by active and reserve to
support training, exercises or other urgent requirenents. A chart of the
peacetine CCJ4-E organization is provided in Appendix 1

2.1.2. In peacetine the CCJ4-E is responsi ble, for deliberate planning
associ ated with engi neer support of OPLANs, CONPLANs, and contingencies. As
part of this nmission, CCJ4-E will coordinate with the USCENTCOM st af f,
USCENTCOM Conponents, Service organi zati ons, and DOD agenci es providing
engi neer support to the AOR Appendix 1 |lists peacetine tasks of the
organi zati on.

2.1.3. CCl4-E participates in USCENTCOM exerci ses and training
opportunities in order to provide individual and teamtraining.

2.2. CCQJ4-E During Contingency Qperations.
2.2.1. The CCJ4-E will provide engineer staff support to USCENTCOM and
can be expected to execute tasks listed in Appendix 1

2.2.2. The CCJ4-E will be sized/organized to support the mssion as
directed by USCENTCOM OPORD. At a mininum CCJ4-E will consist of 416", ENCOM
LNO, USCACE, AFCE or NAVFAC LANTDI V LNO.

2.3. Procedures and Responsibilities.

2.3.1. CCl4-E (CCI4E)i s responsible for

2.3.1.1. During Peaceti ne.

2.3.1.1.1 Establishing theater construction and constructi on nmanagenent
policy in the AOR

2.3.1.1.2 Managing the overall devel opnent and mai ntenance of the Cvil
Engi neering Support Plan (CESP) for each OPLAN and, when appropriate, each
CONPLAN.

2.3.1.1.3. Review ng conmponent CESPs for supportability of USCENTCOM
PLANs. Revi ewi ng Base Canp Master Plans | AWt he CESP.

2.3.1.1.4. Deternmining validity of conmponent M LCON requirements and
programs in the AOR

2.3.1.1.5. For permanent facilities coordinating with the Conponents to
develop a list of construction requirenents for the MLCON program The
listing representing USCENTCOM requirenments will be used for making
reconmendations to JCS/ O fice of Secretary of Defense (JCS/ OSD) during the
Def ense @ui dance/ Program Cbj ecti ve Menorandum cycl es.
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2.3.1.1.6. Providing input to applicable host nation agreenents
cont ai ni ng provisions that govern construction, use of facilities, and the
rights and responsibilities of the parties.

2.3.1.1.7. Managing the CCJ4-E programto ensure necessary deliberate
pl anning and training is conducted.

2.3.1.1.8. Exercising CCl4-E nenbers through participation in joint
exercises and joint training opportunities. USCENTCOM wi | | publish a CCl4-E
exercise plan two years in advance. Conponents should plan on all CCJ4-E team
menbers attending at | east one joint training session and one CONUS exerci se
per year.

2.3.1.1.9. Annual review and validation of new, AT/FP Construction
St andards based upon the terrorist threat and review of the Service Conponents
annual AT/ FP request for waivers per reference Chapter 1; 1.2.20.

2.3.1.2. During Contingency.

2.3.1.2.1 Executing the Cvil Engineering Support Plan (CESP) for the
respecti ve OPLAN or CONPLAN, and as necessary to chair the Joint Facilities
Utilization Board (JFUB)

2.3.1.2.2 Establishing theater contingency construction standards
t hr ough USCENTCOM OPORDs.

2.3.1.2.3. Review ng conmponent Environnental Plans for contingency
operations.

2.3.1.2.4. Submtting requests for DOD contingency funds (together with
appropriate DD Fornms 1391)through USCENTCOM for validation to the respective
Service Departnment to DOD. (The USCENTCOM validation process is to state
support of operational requirenments and ensure consistency with CDR
USCENTCOM s policies and priorities.) Wen nore than one request is submtted,
Conponent Conmanders will submit a prioritized Ilist to USCENTCOM  USCENTCOM
will submit a conbined priority list to JCS, with infornation copies to Service
Depart nents and Conponent Conmanders. Wen any additional project is
submitted, the conponent will include, with the submission, the priority of the
new requi renent anong all existing conponent contingency projects.

2.3.1.2.5. Providing input to applicable host nation agreenents
contai ning provi sions that govern construction, use of facilities, and the
rights and responsibilities of the parties.

2.3.2. Service Conponents are responsible for

2.3.2.1. During Peacetine.
2.3.2.1.1. Devel oping OPLANs, to include:

2.3.2.1.1.1. Cvil engineering support planning, including
provi di ng conponent -specific input to the designated executive agent for
devel oping the CESP. Planning is to support contingency/wartime
responsibilities identified el sewhere in this regulation

2.3.2.1.1.2. Planning the neans to address probable facility
deficiencies during the initial 90 days of OPLAN execution, to include any
st andardi zed construction or material contracts.

2.3.2.1.2. Prepare facility master plans for sites identified in
t he CESP.

2.3.2.1.3. Prioritized contingency construction plans which
reflect current civil engineering projects. Plans at a mnimumw || include
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recommended M LCON projects to be term nated, continued, or accelerated. Plans
will be updated continually to reflect status of current operational and
strategic initiatives. (OPLANs)

2.3.2.1.4. Processing MLCON requirements through normal Service
Depart nent channels. Copies of DD Forns 1391 will be provided to USCENTCOM
(CCJ4) for validation | AW CDR USCENTCOM mi ssion priorities and forwarding to
Servi ce Departnents for progranm ng

2.3.2.1.5. Providing the CCJ4-E with construction and engi neer
force realignnent reconmendations.

2.3.2.1.6. Designating individuals to fill CClJ4-E billets, as
detailed in Appendi x 1. Conmponents will ensure that a m ni mum of one qualified,
depl oyabl e individual is available for each assigned billet. Were Menoranduns
of Agreenent (MOAs) have been executed for USN, USA and USAF personnel, those
MOAs will be in effect for filling CCJ4-E billets. Conmponent |iaison officers
nust be capabl e of deploying with or joining a Conbined/Joint Task Force or
USCENTCOM i n a depl oyed | ocati on. Conponents nmy assign active or reserve
conponent individuals to billets. Conponents are responsible for maintaining
Liaison Oficers (LNGs) on the CClJ4-E team and conplying with all Service
reserve program procedures. To the maxi num extent possible, conponent LNOs nust
possess a TOP SECRET SENSI TI VE COVPARTMENTALI ZED | NFORMATI ON (TS-SCl) cl earance
to serve on the CCJ4-E staff. Mnimumtour |engths for augnentees shall be 120
days.

2.3.2.1.7. Devel oping and nai ntai ning a nobilization, nanning,
and training plan for the execution of CClJ4-E responsibilities. Plans will be
revi ewed and tested during exercises.

2.3.2.1.8. Scheduling their CClJ4-E nenbers for participation in
CCJ4-E training and exercise(s).

2.3.2.2. During Contingency.
2.3.2.2.1. Executing OPORDs, to include:
2.3.2.2.1.1. Civil engineering support plans.

2.3.2.2.1.2. Contingency Base Canp nmaster plans for sites identified
in the CESP

2.3.2.2.1.3. Submtting requests for DOD contingency funds (together
with appropriate DD Forns 1391) through USCENTCOM for validation to the
respective Service Departnment to DOD. (The USCENTCOM val i dation process is to
state support of operational requirenents and ensure consistency with CDR
USCENTCOM s policies and priorities.) Wen nore than one request is submtted,
Conponent Conmanders will submit a prioritized Ilist to USCENTCOM USCENTCOM
will submit a conbined priority list to JCS, with infornation copies to Service
Depart nents and Conponent Conmanders. \When any additional project is subnmtted,
the conponent will include, with the submission, the priority of the new
requi renent anong all existing conponent contingency projects.

2.3.2.2.1.4. Providing or arranging for mlitary construction, |easing,
engi neering and environnental support for their assigned forces.

2.3.2.2.1.5. Coordinating and preparing Environmental CONPLANs for
coll ection and di sposal of HAZNMAT/ Wast e.

2.3.2.2.1.6. Deploying CCJ4-E |iaison officers | AW USCENTCOM OPORDs.

2.3.2.2.1.7. Review and approve engi neer sourci ng and Request For Forces
(RFF).

2.3.3. DOD Contract Construction Agent(s)(CCAs)are responsible for
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2.3.3.1. During Peacetine.

2.3.3.1.1. Preparing and executing plans in coordination with supported
conmanders. CCAs will function as a theater DOD resource, in direct support of
USCENTCOM CCAs may find it necessary to plan for establishing an organizati on,
subordinate to the CCA, to support individual Conponents or geographic regions.

2.3.3.1.2. Perform ng design and construction services for MLCON and
Servi ce conponent -requested, O&M funded projects.

2.3.3.1.3. nligating, expending and accounting for MLCON and Q&M f unds
for assigned projects.

2.3.3.1.4. CCA liaison officers nust be capable of deploying with or
joining a Conbined/Joint Task Force in a deployed | ocation. Pending fundi ng
aut hori zation, one qualified individual will fill each CCJ4-E teambillet, as
detailed in Appendi x 1.

2.3.3.1.5. CCA CClJ4-E nmenbers shall be proficient in the duties called
for by their CCJI4-E billet.

2.3.3.2. During Contingency.

2.3.3.2.1. Inplenenting their organi zational plans and concept of
operations, as required by current OPLANS. As required, CCAs will augnent the
CCJ4-E with sufficient personnel to execute all anticipated requirenents.

2.3.3.2.2. Perform ng design and construction services for MLCON and
Servi ce conponent -requested, O&M funded projects.

2.3.3.2.3. vbligating, expending and accounting for MLCON and O&M funds
for assigned projects.

2.3.3.2.4. \Wen tasked, terninate projects and redistribute manpower,
equi prent, and naterial to essential projects, as directed by the CCl4-E.

2.3.3.2.5. Deploying CCA liaison officers | AW USCENTCOM OPORDs.
2.4. Boards:

2.4.1. The USCENTCOM Joint Civil-MIlitary Engineering Board (JCVEB) is
chaired by CCJ4 and includes voting nenbers from CCJ4-E (secretary), Conponent
ops/log officers, CQJ3-OQ P, CCJ4-O P, CCI5-P/PM CCCO CCI6; attendees include
USACE LNO, CCJS, CCPA, Dep. POLAD, USLO OMC. The JCMEB is a tenporary board
that establishes policies, procedures, priorities, and overall direction for
civil-mlitary construction and engi neering requirenents in the theater. The
JCMEB eval uates and prioritizes engineer resource utilization to ensure
Conmmander USCENTCOM s operational requirenent priorities are supported.

2.4.2. The USCENTCOM Joint Facility Uilization Board (JFUB)is overseen
by CClJ4 and chaired by CCJ4-E, voting nenbers include Component Engi neers,
CAJ3-a P, CCI4-A P, CA5-P/IPM attendees include USACE LNO, CCJA, CCJ1, CCAl2
CCSG Dep. POLAD, USLO OMC. JFUB is a tenmporary board that eval uates and
reconci |l es conponent requirenents for real estate, use of existing facilities,
i nter-service support and construction when conflict or conpeting interests
mat eri al i ze.

2.4.3. The USCENTCOM Joi nt Environnental Managenent Board (JEMB) is
chaired by CCJ4, with voting nmenbers from CCJ4-E, Conponent Engi neers, CCJ3-
O P, CCl4-O P, CCI5-P/PM CCSG, attendees include USACE LNO CCJA, CCCO CCJ1,
DLA/DRMO, USLO OMC, Civil Affairs. The JEMB is a tenporary board that
est abl i shes policies, procedures, priorities and overall direction for
envi ronnent al managenent requirenments in the AOR



R 415-1 UNCLASSIFIED-FOR OFFICIAL USE ONLY

2.5. Reports.

2.5.1. Engineer-related information for USCENTCOM wi | | be included in
conponent situation reports, logistics reports, Engineer Project Status
reports, or as otherw se directed by USCENTCOM Frequency of engi neer reporting
will be specified in contingency execution plans or by direction. Appendix 11
provi des a SI TREP For nat .
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CHAPTER 3
GENERAL BASI NG TERMS

Definitions:

3.0. Basing Categories. Basing falls into one of two categories: pernanent or
contingency. Permanent basing is associated with long-termstrategic force
stationing; while contingency basing is associated with short-term contingency
operations. Specific location and size of these bases are determi ned during the
course of the contingency operation

3.1. Permanent Basing. The basing of forces is dictated by the guidance
published by the Secretary of Defense in the Integrated d obal Presence and
Basing Strategy (I1GPBS). Bases included in the I GPBS are those | ocations where
the U S. is expected to have a long term presence or need to rapidly expand
sites at key locations within the AOR Methods for executing Permanent
Construction Standard provided in Chapter 9. The following is a description of
the types of bases in the | GPBS:

3.1.1. Min Qperating Bases (MXB). A permanent base with conbat forces
and robust infrastructure intended to support training, security cooperation
depl oynment, and enpl oynent operations. The base features established conmand
and control capability, enduring famly support facilities, and is situated on
reliable, well-protected territory. The term “base” should be used
specifically in relation to a nmain operating base, not as a short-hand termfor
other facilities such as forward operating sites and cooperative security
| ocati ons.

3.1.2. Forward COperating Sites (FOS). A scalable |ocation outside the
U S. intended for rotational use by operational forces. Locations may contain
pre-positioned equi pnent and may have a nodest pernmanent support presence.
Location is able to sustain security cooperation, training, deploynment, and
enpl oyment operations on short notice. This information is typically provided
on the USCENTCOM J4 Website.

3.1.3. Cooperative Security Locations (CSL) A location outside the U S.
i ntended for contingency access, |ogistical support, and rotational use by
operational forces. Location may contain pre-positioned equi pnent but
generally will not have permanent U.S. military personnel. Location has no
fam |y support system and potentially austere infrastructure. Flexible |ega
i nternational agreenments are in place to use |location for security cooperation
trai ni ng, deploynent, and enpl oynent operations. This information is typically
provi ded on the USCENTCOM J4 Website.

3.2. Contingency Basing. These are sites to support imediate contingency
operations that are tenporary in nature. Chapter 5 of this regulation defines
t he base canp construction standard to be used in conjunction with OPORDs and
FRAGOs. Specific location and size of these bases are deternined during the
course of the contingency operation. The following is a description of the
types of contingency bases:

3.2.1. Contingency Main Bases (CMB). A contingency Base is usually
occupi ed by an element larger than Unit of Action (UA) size froma single
service or joint services. |Its purpose is typically a command and control hub
and/ or regional |ogistics hub. Characterized by advanced infrastructure for
facilities and communi cations for the expected duration of the
operation/exercise. A CMB nay include an airfield C 130 capable or |arger.

3.2.2. Contingency Qperating Sites (COS). A contingency site usually
occupi ed by a UA size elenent or snaller capable of providing |ocal and
regi onal operations, security, and/or hunanitarian assistance relief. The site
size and capabilities are scalable to support rotation of forces or prol onged

10
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contingency operations. Characterized by limted infrastructure and nay be
dependent on sone contracted services.

3.2.3. Contingency Operation Locations (CO). A contingency location is
usual Iy occupied by a battalion sized el enent capable of quick response to
operations, security, civic assistance or humanitarian assistance relief. A
COL will be dependent upon COS or CMB for |ogistical support. Characterized by
stark infrastructure primarily dependent on contracted services or field
facilities. Consolidates to a COS as the contingency matures.

3.3. Managing and Planning of Base Canps. CDR, USCENTCOM wi Il designate by
OPORDs and/ or FRAGOs, | ead agencies for managi ng and pl anni ng base canps. These
designations are: LCLC, BOS-1 and SAA. The “Base Matrix” is a termto designate
the matrix displaying |ocation, base, LCLC, BOS-1, SAA and the correspondi ng

| ead, CJTF or Conponent.

3.3.1. Lead Conponent for Joint Logistics and Contracting (LCLC). Lead
Conponent for Joint Logistics and Contracting (LCLC) — (replaces Executive
Agent (EA)) — a conponent assigned responsibility by USCENTCOM as the | ead for
coordinating joint logistics and contracting within a designated country. The
| ead conponent has primary responsibility for coordinating comon item and
conmon service support or other administrative and support functions.

I ndi vi dual OPLAN CONPLANs or OPORDs published by USCENTCOM address specific
support responsibilities. The | ead conponent ensures efforts are coordi nated
t hrough the theater security cooperati on PCC

3.3.2. Base (perating Support Integrator (BOS-1). USCENTCOM wil |
desi gnate a conponent or Joint Task Force (JTF) as the BOS-I at each operating
| ocation. The BOS-1 acts on behalf of all forces/Services on the canp. The
BOS-1 will coordinate contracting support and the efficient use of m ssion
support resources. \Were shortfalls or opportunities for efficiencies exist,
USCENTCOM nay task conponents/JTFs to provide or coordinate specific
capabilities (e.g. services, infrastructure, security, and comruni cations).
The BOS-1 will provide master planning for facilities and real estate. BOS-I
responsibilities include collecting and prioritizing construction requirenents
and seeki ng fundi ng support, environnental managenent and hazardous waste
di sposal

3.3.3. Airfield Operations Manager/Senior Airfield Authority (SAA). The
conponent responsible for the control, operation and mai nt enance of the
airfield to include the runways, associated taxiways, and parking ranps as well
as land and facilities whose proximty affects airfield operations. The SAA is
responsi bl e for coordination of all conmponent/JTF aircraft and airfield
facilities (responsibilities will not be split anbng Services). The SAA
controls flight line access and is responsible for the safe novenent of
aircraft in the airport traffic area and on all airfield surfaces. The SAA will
devel op and coordinate airfield i nprovement master plans with the BOS-1 and
submit themto the BOS-1 for inclusion in the overall base master plans. The

SAA wi Il also seek funding fromtheir component for airfield operations,
mai nt enance and construction requirenents.

11



UNCLASSIFIED-FOR OFFICIAL USE ONLY R 415-1

CHAPTER 4
BASE CAMP RESPONSI Bl LI Tl ES

4.0. Responsibilities: USCENTCOM Service Conponents, CJTFs and Conmanders
each have responsibilities in construction and base canp devel opnent.

4.1. USCENTCOM
4.1.1. Exercise overall engineering responsibility throughout AOR

4.1.2. Establish base canp construction standards |AWwi th current and
future basing postures.

4.1.3. Provide Conmponents with contingency-specific construction
gui dance.

4.1.4. Devel op supporting plans/annexes, assign priorities for, and
determ ne operational requirenments for projects vital to support the OPLAN
execution.

4.1.5. Delegate Construction Managenment Authority (CMA) to joint
operational commanders as the situation dictates. In limted contingency, CVA
wll nornmally be assigned to a JTF conmander. In najor conflicts and war, CMNA
may be del egated to a service conmponent comrander or retained by USCENTCOM
USCENTCOM wi | I nonitor Conponent and CJTF contingency and military construction
prograns.

4.1.6. Determ ne managenent policies for and distribution of critica
Class |IV.

4.1.7. Establish Anti-terrorism Force Protection (AT/FP) construction
standards | AW Appendi x 2 to Annex V of USCENTCOM OPORD 97-01B

4.1.8. Approve waivers to canp construction standards where applicable.

4.1.9. Prepare a Contingency Construction Priority List (CCPL) for
submttal to the JCS. The CCPL is the tool the CDR, USCENTCOM uses to advocate
fundi ng on behal f of Conponents, fromJoint Staff, Ofice of the Secretary of
Def ense, the Congress and Host Nati ons.

4.2. Service Conponents:

4.2.1. Plan and/or programfor military construction, real estate,
| easing, facility operations and mai nt enance, environmental nanagenent, and/or
engi neeri ng support through normal Service channels.

4.2.2. Ensure conpliance with established base canp standards.

4.2.3. Review and provide (annually or when maj or changes occur)to
USCENTCOM J4E the Base Canp Master Plan for all approved base canps, using the
approved USCENTCOM Format for Base Canp Master Plans. (Appendix 3 outlines
USCENTCOM Base Canmp Master Pl an Format)

4.2.4. Establish service specific guidance to support USCENTCOM Basi ng
pl ans.

4.2.5. Plan, program and manage funding to support construction | AW
servi ce regul ati ons.

4.2.5.1. Upon the request of CCJ4-E, develop a prioritized
listing of construction requirenents for Operations & Miintenance (O&M,
Conti ngency, Host Nation, and MLCON funding. The resulting list is the basis
for the Contingency Construction Priority List (CCPL).

12



R 415-1 UNCLASSIFIED-FOR OFFICIAL USE ONLY

4.2.5.2. Manage execution of the construction program and
rel ated real estate actions, in coordination with the designated real estate
and contract construction agents.

4.2.5.3. Provide engi neer/construction reports or Sl TREPS per
the CESP or as requested by CCl4-E.

4.3. Joint and other Task Forces/ Conbi ned Forces Commanders/ Milti-Nationa
Units/ Ot hers:

4.3.1. Develop, plan, coordinate and prioritize construction projects,
real estate/leasing, base canp devel opment, naster plans, troop construction
facility maintenance, and environnmental nanagenent with the BOS-1 to support
t he USCENTCOM OPORD and applicabl e base or regi onal master plans. Request
fundi ng through Service channels.

4.3.2. Execute base construction projects | AW appli cabl e USCENTCOM
st andar ds.

4.3.3. Prepare nmaster plans | AWw th USCENTCOM and Servi ce Conponent
gui dance.

4.3.4. Milti-national units will follow guidance of applicable
i nternational agreenments, Menorandunms of Agreenents (MOJA), the governi ng OPORD
Annex Civil Engineer Support Plan and the JCS JP 4-08 Joint Doctrine for
Logi stic Support of Miltinational Qperations.

4.3.5. Establish theater Environnmental Managenent, Plans and Procedures.

4.3.6. Chair a Joint Facilities Wilization Board (JFUB). JFUB is a
tenporary board that evaluates and reconcil es conponent requirenents for rea
estate, use of existing facilities, inter-service support and construction when
conflicting or conpeting interests naterialize.

4.4. Base (perating Support Integrator (BOS-1):
4.4.1. Manage Base Master planning efforts for all Services/forces.

4.4.2. Develop and inplenment project requirenents in support of
USCENTCOM construction standards.

4.4.3. Program nanage and execute construction to support Base Master
Pl ans and within designated construction standards.

4.4. 4. Provi de contingency construction project requirenents in the form
of DD1391

4.4.5. Conduct Environmental Surveys/Reports and nanage the coll ection
and di sposal of HAZNVAT/ Waste/ POL. Refer to Appendi ces 5-9.

4.5. Senior Airfield Authority (SAA):

4.5.1. Plan and/or programfor mlitary construction, |easing, and
engi neering support for their assigned mission for all Services (responsibility
is not to be split anobng Services).

4.5.2. Prepare airfield master plans and coordinate with BOS-1 for
i nclusion in Base Master Pl ans.

4.5.3. Coordinate airfield projects with BOS-1.
4.5.4. WManage/ program budget and oversee airfield projects.
4.5.5. Provide input to the conmponent master plan for the USCENTCOM J4E

Base Canp Master Plan. Provide contingency construction project requirenents in
the form of DD1391

13
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CHAPTER 5
BASE CAMWP
CONTI NGENCY CONSTRUCTI ON STANDARDS

5.0. Contingency Base Canps. For the USCENTCOM ACR, the CDR, USCENTCOM wi | |
establish the standard of construction for base canps and airfields through
USCENTCOM OPORD and FRAGO. Wil e the standards of paragraph 5.1 provide
timelines for planning purposes, it does not authorize an (automatic)

i ncrease/ advancenent in standard based upon tine on ground. These durations are
defined by Joint and Service doctrine and are intended to be used only as

pl anni ng gui dance in advance of, or in the absence of direction from higher
headquarters. Contingency construction standards apply to | ocations where:

5.0.1. No canmp infrastructure exists.

5.0.2. Existing support infrastructure does not neet surge requirenents
| evied by nissions.

5.0.3. As an interimneasure in support of building permanent
infrastructure to support FOSs and CSLs. (Appendix 2 “Contingency Base Canp
St andards” outlines standards as per facility and type of construction).

5.1. Contingency Construction Standards for Base Canps. Contingency base canp
support construction is characterized as either being initial or tenporary.

5.1.1. Initial. Initial standard includes expeditionary up to initial
canp standards as defined bel ow

5.1.1.1 Expeditionary. Facilities shall be designed and
constructed on an expedi ent basis, using unit organic and service provi ded
equi pnment and systens, and/or Host Nation resources to support m ssion. Focus
will be on providing support, facilities, and infrastructure systens necessary
to receive, beddown, and support operations of deploying forces.

5.1.1.2. lnitial. Facilities shall be designed and constructed
on an expedi ent basis and characterized as austere requiring mnimal engineer
effort. Initial standard is intended for i mmedi ate operational use by units

upon arrival for a limted time. These initial facilities may require

repl acenent by nore substantial and durable facilities during the course of
operations. Such replacenment however requires CDR, USCENTCOM approval if doing
so exceeds the initial standard.

5.1.2. Tenporary. Contingency Construction Standard increases
ef ficiency of sustained operations. |If approved by USCENTCOM " Tenporary"
facilities can replace "Initial" facilities. Facilities constructed to a
tenporary standard nay be used indefinitely.

5.1.3. Request for Construction Standard WAiver. Requests for waivers
to specific/individual contingency construction standards nay be submitted to
USCENTCOM J-4 by letter or nessage. The follow ng provide possible factors for
consi deration of approval: Title X Service endorsenment, support to operations,
life safety inprovenents, AT/FP, security situation, construction tine, cost,
cost-benefit analysis, local material availability and quality, and | ocal |abor
availability and skill.

5.2. Application of Contingency Construction Standards for Typical Facilities
and AT/ FP.

5.2.1. Contingency Base Standards. Contingency standards and gui delines
are provided in Appendi x 2.

5.2.2. Anti-terrorism Force Protection and Safety. The threat type,
severity, and desired | evel of protection are prinmary considerations when
sel ecting force protection and physical security nmeasures (Appendix 2 to Annex
V to USCENTCOM OPORD 97-01B, “Anti-terrorism Construction Standards”). The
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OPORD provi des AT/ FP Construction Standards, Facility Eval uation, Conpliance
Certification and support guidance. An additional reference for planning is the
Unified Facility Criteria 4-010-01

5.3. Contingency Construction Considerations.

5.3.1. Conti ngency construction, renovation, planning and design
shal | consider AT/FP, Environnmental, Safety and Fire Protection standards. All
devi ations from standards must be docunent ed.
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CHAPTER 6
BASE CAMP DEVELOPMENT
PROCESS

6.0. Devel opment Process. The Base Canp Devel opnent Process has six (6) main
conponents: Real -estate Acquisition, AT/FP Analysis, Environnental Analysis,
Facility Standards Identification, Mister Plan Preparation, Construction
Management and Base O osure. See al so Appendi x 3.

6.1. Real Estate Acquisition. Contingency real estate support will be

provi ded and identified through USCENTCOM i ssued OPORDs. Base canp devel opnent
shall not commence until real estate transactions have been finalized and
executed in accordance with applicable U S. and host nation |aws, unless

ot herwi se directed by USCENTCOM HQ USCENTCOM Reg 405-1, Real Estate Operations
in the USCENTCOM AOR, 7 March 2001 provi des gui dance. Wwere a CITF or BOS-|
has been designated at a specific location, the CITF/ BOS-1 has the lead role
for coordinating real estate support.

6.2. AT/FP Analysis. AT/ FP and physical security concerns are critical to the
devel opnent of contingency base and | ong term canps. Incorporating AT/ FP and
physi cal security concerns into site selection and the devel opnent of the base
canp layout will ensure adequate protection of personnel and assets. The key
to effective devel opnment of base canp AT/ FP and physical security requirenments
is a partnership between AT/ FP personnel and the site engineers. This
partnership hel ps to ensure the devel opnent of integrated physical security
protective nmeasures and security procedures consistent with base canp design

6.2.1. Essential to the base canmp planning effort is the early
identification of the AT/FP and physical security requirements. Addressing
AT/ FP and physi cal security concerns early helps to ensure that site |ocation
and | ayout is conpatible wth security operations and nission acconplishnent.
Early devel opnent of AT/ FP and physical security requirements also helps to
reduce both construction and manpower costs. It is easier and nore cost
effective to establish security measures during the planning process than to
apply AT/ FP and physical security requirenents, after the fact.

6.2.2. |AWDOD Instruction 2000.16(DOD Anti-terrorism Standards), DOD
2000. 12H (DOD Anti-terrori sm Handbook), USCENTCOM OPORD 97-01B (Anti -
terrorism, standards for construction of new facilities have been devel oped to
counter possible terrorist threats. These construction standards have specific
requi renents for such nmeasures as standoff distance, perineter barriers, and
bui | di ng construction. These m ni mum standards nust be incorporated into the
construction of all facilities regardless of the identified threat.

6.3. Environnmental Analysis. Al base canps or facilities occupied, or
expected to be occupied, for nore than thirty days require an Environnenta
Basel i ne Study (EBS), to determ ne the existing environnental

condi tions/problens at the site. The BOS-I for the base canp is responsible
for conducting the EBS, forwarding it through the Conbatant Conponent to
USCENTCOM J4E and the renoval of all HAZMAT/Waste. Prior to closure of a site
the Environnental Site Cosure Report(ESCR) will be conducted to determine the
type and anount of environmental cleanup/renedi ati on needed upon cl osure of the
canp, | AWgoverning OPORD Annex L “Environmental Considerations” and DOD
Instruction 4715.8 “Environnental Renedi ation for DOD Activities Overseas.”
(Appendi x 8 “USCENTCOM Envi ronmental Site Closure Report” & Appendi x 5 “Base
Canp Environnental Considerations”)

6.4. Facility Standards Identification. CDR USCENTCOM establishes the base
canp standard for the Joint Operations Area (JOA) by an OPORD or FRAGO. Chapter
5 of this regul ation describes standards upon whi ch conponents and subordi nate
units develop Master Plans for mission, mssion support, base and community
support facilities and required utilities. These standards are intended to
provi de the CDR, USCENTCOM expectations to Conponent Conmanders for base canp
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living and operating conditions. For planning purposes steady state popul ation
may be supported by Pernanent Construction Standards. Surge popul ation shall be
supported by Contingency Construction Standards.

6.5. Master Plan Preparation. Master planning provides an integrated strategy
for construction and mai ntenance of required facilities at the best possible
cost. The level of detail of the Base Canp Master Plan depends on the maturity
of the location, the speed at which the operational need for a base canp

devel ops, and the expected length of stay. Master plans for Expeditionary
and/or Initial Standard Canps nmay be sinply a sketch of the canp, while naster
pl ans for Tenporary or Enduring Presence Canps will include fully engineered
construction plans based on conplete surveys. Master plans will include |and-
use devel opnent maps/ graphi c and supporting construction project |ists.

6.5.1. The BOS-1 is defined as the conponent tasked with the design,
construction, and operation of the base canp/airfield/ port.

6.5.2. The BOS-1 will establish a process to devel op, approve, and
i npl enent Base Canp Master Plans. For Joint Base Canps, this nechani sm nust
i nclude representation fromall respective Service Conmponents.

6.5.3. Using the established process, BOS-I Conmmanders will devel op Base
Canp Master Plans for all permanent bases (MOB/FOS/CSL) as well as contingency
bases (CVB/ COS/ COL) or as otherw se directed through CENTCOM OPORDS/ FRAGCS.

6.5.4. CCJ4-E and Services experts can provide technical support and
gui dance. Refer also to Appendi x 3 “USCENTCOM Base Canmp Master Plan — Pl anning
Process.”

6.6. Construction Managenent. The BOS-1 will track the devel opment of base
canp construction in accordance with the naster plan priorities, and report
progress in accordance w th USCENTCOM Regul ati on 525-1, Engi neer Situation
Report Instructions.

6.7. Base Canp Cosure. The Canmp BOS-1 is responsible for all aspects of the
closing of its base canps, to include the renoval /renedi ati on of al

HAZNMAT/ Wast e. Base canp closure shall not commence until real estate
transacti ons have been finalized and executed in accordance with applicable
Service regulations, U S., international and host nation | aws and agreenents.
Included in the closure of the canp is a post occupation survey. The post
occupation survey will be forwarded to CClJ4-E upon is conpletion and approval
by the Conbatant Conponent. (Appendix 10 “Base Canp C osure Task List”- Sanple
For mat )
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CHAPTER 7
METHCODS FOR EXECUTI NG CONTI NGENCY
BASE CAMP CONSTRUCTI ON

7.0. Contingency Construction Policy. CCJ4-E will be the USCENTCOM Proponent
for the establishnent and oversi ght of contingency construction within the
USCENTCOM AOR. In a contingency and exerci se operations, CDR, USCENTCOM wi ||
designate the construction standards in the OPLAN OPORD or by FRAGO

7.0.1. Engineering &Mtype functions will be performed | AWthe policies
of the Base Canp BOS-1, CJTF, and within service limtations. O&M funds will be
used to the maxi mum extent possible. Construction requirenents that exceed
organi ¢ capability and/or the new construction Q&M ceiling will be prioritized
and subnitted to the appropriate CITF and service conmponent wth
contingency/wartime constructi on nanagenent authority. Engineer staffs should
advi se their Conmanders of the risk of contingency contracting. If a DOD
Construction Contract Agent (CCA) is not used for design and contracting (see
Chapter 2), only qualified personnel, with a strong preference to Professiona
Engi neers, shoul d approve construction designs and manage construction

7.0.2. Conbat Engi neering and Conbat Support Engi neering are the direct
responsi bility of the Conponent Commander. Conponent engi neer assets assigned
to those nmissions normally will not be available for theater-level nmlitary
construction. However, CCJ4-E may direct reallocation of engineer forces and
materi al s between conponents to ensure CDR, USCENTCOM priorities are met.

7.0.3. Civil engineer support planning and execution will be based on
one of the three contingency durations; Expeditionary, Initial or Tenporary (as
defined in chapter 4). Location and tactical conditions nay dictate
nodi fication of the construction standard than designated in the OPLAN OPORD,
as provided by the waiver process.

7.0.4. Construction standards will be austere in contingency or wartine
situations so as to linit the denands on avail able infrastructure and
resources. Maxi mumuse will be nade of existing facilities, including those of
the host nation. Prefabricated or noveable structures will be used to the
maxi mum ext ent possi bl e.

7.0.5. Construction Standard Wai ver requests for specific/individua
contingency construction standards will be submitted to USCENTCOM J-4 (ATTN
CCJ4-E) by letter or nmessage. The follow ng provide possible factors for
consi deration of approval: Title X Service endorsenent, support to operations,
life safety inprovenents, AT/FP, security situation, construction tinme, cost,
cost-benefit analysis, local material availability and quality, and | ocal |abor
availability and skill.

7.0.6. Requests for DoD mlitary construction contingency funds shall be
submitted to Service conponents and USCENTCOM  USCENTOM wi || prepare a
Conti ngency Construction Priority List(CCPL) for subnmittal to the JCS

7.1. Priorities Beyond Capabilities. Priority for fulfilling facility
requirenents will be: U 'S. owned, occupied or |eased facilities; Host Nation
Gover nnent Support, Facility Leasing, pre-positioned facilities in theater

Contract Construction and Troop Engi neer Construction

7.1.1. Priorities for contingency construction/ |easing will be governed
by the relative criticality of the support to the success of the USCENTCOM
and/ or Conbat ant Component OPLAN.

7.1.1.1. Priority One - Tasks will be those projects vital to
the mssion, which if omtted would inflict high costs in loss of |ife and
potential early defeat of friendly forces. For exanple, these projects my
include the repair of damage to critical operational facilities (e.g. tactica
airfields, ports and harbors and Air Term nal Operations Center [ATOC]); repair
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or construction of facilities which increase the nobility of friendly forces
(e.g., repair to bridges or main supply routes [ MSR] pipelines and | easing or

m ni mum construction of essential facilities for beddown of conbat operations
forces); and construction of facilities that increase survivability of friendly
forces.

7.1.1.2. Priority Two - Tasks will be those critical to the
m ssion, which, if omtted, would seriously degrade conbat effectiveness,
i ncrease vulnerability on the battlefield, increase probability of tactica
def eat and degrade sustainability. These projects include; but not linted to,
construction of secondary defensive positions, construction or repair of
nedi cal facilities, mninmal restoration of MSRs and tactical airfields,
construction of eneny prisoner of war canmps, Ambp Supply Points (ASPs), ATCCs
and application of dust palliative.

7.1.1.3. Priority Three - Tasks will be those projects essenti al
to the mission which, if omtted, would degrade quality of conbat service
support, degrade long termsustainability, produce equi pnent/naterial |osses,
and have m nor inpact on canpai gn planning. These projects would include work
such as followon restoration of base facilities, lines of conmunication and
MSRs, sun shades, environnentally controlled facilities for protection of
materials, transition to host nation utility networks, and | easing or new
construction of initial standard base facilities.
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CHAPTER 8
FACI LI TY OPERATI ONS AND MAI NTENANCE

8.0. FACILITY OPERATI ONS AND MAI NTENANCE

8.1. Policy. This policy is for prudent fiscal managenment of linmited capita
i mprovenent funds applied to current mssion MLCON, fam |y housi ng new
construction and post-acquisition i nprovenents, mmjor naintenance and repair
projects, and non-appropriated fund projects. Proven comercial sol utions
shoul d be used, where possible, to achieve, maintain, and nonitor facility
nmai nt enance.

8.2. Responsibilities.
8.2.1. USCENTCOM CCJ4-E will monitor O&M projects greater than
$500, 000 or as requested by the JCS or OSD

8.2.2. Service conponents/CITFs.

8.2.2.1. Establish effective operations and mai nt enance programns
to maximze the |life expectancy of permanent and tenporary facilities at
m ni mum cost to the governnent. Effective operations include devel opi ng,
pl anni ng, prioritizing and progranmi ng nai ntenance prograns and projects.

8.2.2.2. Follow service regulations for the operations and
mai nt enance of facilities.

8.2.2.3. Conponents/CJTFs may hire civilian contractors to
manage and operate the base support mission if the operational and security
situation permts.

8.2.2.4. Annually, or additionally at the request of the CCJ4-E,
report O&M projects greater than $500, 000.

8.2.2.5. Consider facility operations and mai nt enance necessary
for conpliance with environnental regul ations.

8.2.2.6. Mintenance for |ocations scheduled for closure, to the
maxi mum extent possible, shall be Iimted to enmergency or break-down repairs.

8.2.2.7. Mintain the quality of facilities and services to neet
current construction criteria for space and environnental adequacy. Miintain
infrastructure reliability and operational efficiency, prevent systenmfacility
failures resulting fromlack of maintenance, naintain current |evel of custoner
servi ce and responsi veness, and prevent degradation of base appearance. |nvest
in capital maintenance, repair, and mnor construction only for mininum
essential, high priority and self-anortizing requirenments to support the forces
and their famlies.
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CHAPTER 9
METHODS FOR EXECUTI NG PERMANENT CONSTRUCTI ON

9.0. Permanent Construction Policy. The Contingency Construction Standards as
set forth in Chapter 4 of this regulation are not intended for Pernmanent
Construction in the USCENTCOM ACR

9.0.1. Mlitary construction requirenments will be progranmed through the
DOD Mlitary Construction (MLCON) Program using Service procedures.
USCENTCOM through their Integrated Priority List (IPL) and basing plans, wll
develop a prioritized listing of facility requirenments, froma theater
perspective to provide direction for service programm ng and resourci ng.

9.0.2. Execution of authorized MLCON progranms will be | AW Service
regul ati ons and any applicable nation to nation agreenents.

9.0.3. Construction standards, unless other directed by this USCENTCOM
be prescribed by DOD, Joint Chiefs of Staff (JCS), and Service Depart nment
cies. Construction standards of the host nation also nmay apply for MLCON

[l
[i
specified in host nation agreenents.

Wi
po
i f

9.0.4. Real estate actions and environmental nanagenment will be
programed and executed by the Services using Service procedures. HQ USCENTCOM
Reg. 200-1, Protection and Enhancenent of Environnental Quality, 28 JUL 1997
and HQ USCENTCOM Reg 405-1, Real Estate Operations in the USCENTCOM AOR, 7
March 2001 will provide gui dance.

9.0.5. USCENTCOM Force Protection Construction Standards apply to al
| ocations controlled or used by U S. Forces in the USCENTCOM AR Al l service
conponents will annually conduct a systematic assessnent of all their
facilities by base/site and country in the AOR They nust either conmply with
standards, subnit a plan to bring the facility into conpliance, or subnmit a
request for waiver to USCENTCOM

9.0.5.1. Anti-terrorisn Force Protection and Safety. The threat
type, severity, and desired |l evel of protection are primary considerati ons when
sel ecting force protection and physical security nmeasures (Appendix 2 to Annex
V to CENTCOM OPCRD 97-01B, “Anti-terrorism Construction Standards”). These
considerations will be used to identify vulnerabilities, reduction neasures,
and the siting of facilities. In the expeditionary environment, inportant
security planning factors include: availability of existing facilities, types
of structures, existing natural or man-nmde features, types and quantity of
i ndi genous construction naterials, available real estate and other base
infrastructure. Pre-existing buildings will be renovated to neet DOD and
USCENTCOM force protection and security standards. These standards will provide
gui dance to design strategies for mitigating the effects of specific aggressor
tactics, defined I evels of protection, and effects on building costs of
appl yi ng those neasures.

9.0.5.2. AT/FP and physical security concerns are critical to
t he devel opnent of contingency base and | ong term canps. |Incorporating AT/ FP
and physical security concerns into site selection and the devel opment of the
base canp | ayout will ensure adequate protection of personnel and assets. The
key to effective devel opnent of base canp AT/ FP and physical security
requirenents is a partnership between AT/ FP personnel and the site engineers.
This partnership helps to ensure the devel opment of integrated physica
security protective nmeasures and security procedures consistent wth base canp
desi gn.

9.0.5.2.1. Essential to the base canp planning effort
is the early identification of the AT/FP and physical security requirenents.
Addr essi ng AT/ FP and physical security concerns early helps to ensure that site
| ocation and layout is conpatible with security operations and m ssion
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acconpl i shment. Early devel opnent of AT/ FP and physical security requirenents
al so hel ps to reduce both construction and nanpower costs. It is easier and
nore cost effective to establish security nmeasures during the planning process
than to apply AT/ FP and physical security requirenents, after the fact.

9.0.5.2.2. |AWDOD Instruction 2000.16 (DOD Anti -
terrorism Standards), DOD 2000.12H (DOD Anti-terrori sm Handbook), USCI NCCENT
OPORD 97-01B (Anti-terrorism, standards for construction of new facilities
have been devel oped to counter possible terrorist threats. These construction
st andards have specific requirements for such neasures as standoff distance,
perineter barriers, and building construction. These mi ni mum standards must be
incorporated into the construction of all facilities regardl ess of the
identified threat.

9.0.6. Construction activities will follow all applicable environnental
| aws and regul ati ons according to DOD Directive 6050.7, as well as the Overseas
Envi ronnent al Basel i ne Gui dance Docunent (OEBGD) or applicable Final Governing
St andards (FGS).

9.0.7. M LCON planni ng shoul d be planned for |ocations not schedul ed for
closure. Consider revitalization by replacing worn out facilities and systens,
and noderni zing and/ or existing facilities with a limted investnent in
sati sfying existing space deficiencies. Evaluate feasibility of |ease/build-
to-lease facilities to satisfy requirenents instead of new construction.

9.0.8. DoD agencies in the USCENTCOM AOR wi || use the services of the
contract construction agents to acconplish mlitary construction projects | AW
DoD policy as well as federal and international law. M nor construction and
&M funded repair work are nornally acconplished by the conponent comander
having jurisdiction. However, use of the designated CCA is encouraged when the
projects are exceptionally |large and/or conpl ex.

9.1. Procedures and Responsibilities.

9.1.1. USCENTCOM Responsibilities.

9.1.1.1. Establishing theater construction and construction
managemnment policy in the USCENTCOM AOR.

9.1.1.2. Prioritize and validate Conponent M LCON requirenents
and progranms in the AOR

9.1.1.3. Managing the overall devel opnent and nmi ntenance of the
G vil Engineering Support Plan (CESP) for each OPLAN and when appropriate, each
CONPLAN.

9.1.1.4. Coordinating with service Conponents to develop a |ist
of construction requirenments for the MLCON program The listing representing
USCENTCOM requirements will be used for making recommendations to JCS/ O fice of
Secretary of Defense (JCS/OSD) during the Defense Gui dance/ Program Obj ective
Menor andum cycl es.

9.1.1.5. Providing input to applicable host nation agreenents
contai ning provisions that govern construction, use of facilities, and the
rights and responsibilities.

9.1.1.6. Submtting construction projects for the USCENTCOM
Integrated Priority List (IPL) subm ssion

9.1.2. Service Conponent Responsibilities.

9.1.2.1. Plan, program and nanage funding to support
construction | AWservice regul ati ons.
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9.1.2.2. Process MLCON requirenments through nornal Service
Depart ment channels. Copies of the DD Form 1391 will be provided to USCENTCOM
J4 for CDR, USCENTCOM validation IAWmi ssion priorities, at the sane tine as
they are submitted to the Service Departnents for progranming. Consolidate and
priority requests, if applicable, through JTFs.

9.1.2.3. Upon the request of CCJ4-E, develop a prioritized
listing of construction requirenments for O8M (greater than $500,000), M LCON
host nation and contingency funding. This listing will be used as the CDR
USCENTCOM supports the conmponents through the USCENTCOM I ntegrated Priority
List (IPL) and interaction with the Host Nations, Joint Staff, O fice of the
Secretary of Defense, and the Congress (to include testinony).

9.1.2.4. Manage execution of the construction program to included
related real estate actions, in coordination with the designated real estate
and contract construction agents.

9.1.2.5. Provide engineer forces and construction reports/ Sl TREPS
as per the Civil Engineer Support Plan or as requested by USCENTCOM J4E

9.1.2.6. Civil engineering support planning, including providing
conponent -speci fic input to the designated executive agent for devel oping the
CESP.

9.1.2.7. Facility Master Plans for sites identified in the CESP
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START OF APPENDI CES
APPENDI X 1.

USCENTCOM ENG NEER ORGANI ZATI ON AND TASKI NGS
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(CENTCOM) (CENTCOM) (NAVCENT) (CENTAF)
ARMY 04 ARMY 04 AF 04 ARMY 04
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ul (ARCENT) (TAC LNO) L (TAC LNO) TOTAL 35
AF 04 ARMY CIV ARMY CIV
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ENGINEER DRAFTSMAN JEPES TEAM CHIEF NAVY CIV
H NAVY E6 ARMY O5 L (LANTDIV LNO) NAVCENT 8
(NAVCENT) (ARCENT) CENTAF 4
ADMIN SPEC ADMIN SPEC MARCENT 2
TAD LNO 4
L ARMY E4 ARMY 04 L ARMY E4
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ARMY 03 TOTAL 35

(ARCENT)

ENGINEER DRAFTSMAN
NAVY E6
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NAVY E4
(NAVCENT)
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APPENDI X 1-1. USCENTCOM Engi neer CCJ4-E Peacetine Organi zation

CENTCOM
Engineer

| |
[ Plans & Exercises ] [ Operations ][ Construction, Basing ]

& Environmental

[ 416™ ENCOM LNO ] [ USACE LNO ]
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APPENDI X 1-2. PEACETI ME CCJ4- E TEAM TASKI NGS
OPERATI ONS

e Develop expertise in OPLANs, CESPs, engineer issues, and the USCENTCOM AOR.

e Devel op CCJ4-E/ RCEM St andard Operating Procedures (SOP) and reporting
gui dance.

e Establish Joint Civil Mlitary Engineer Board, Joint Facilities Utilization
Board and Joi nt Environnmental Managenent Board.

e NMbnitor Time-Phased Force Depl oynent Data (TPFDD) devel opnment, enpl oynent
and taskings of engineer units in support of USCENTCOM OPLANSs.

PLANNI NG

e Mintain a current inventory of U S.-controlled prepositioned construction
equi prent, materials and facility Conponents.

e Develop civil engineer support guidance for OPLANs/ CONPLANs, and exerci ses.
e Coordi nate engi neer issues in conponent supporting plans.

e Devel op CDRUSCENTCOM gui dance for contingency engi neer support.

e Mintain library of engineer/facility data.

e (perate the Joint Engineer Planning and Execution System (JEPES) programin
support of engineering planning and the Logistic Sustainability Analysis.

e Devel op/coordi nate the devel opnent of facility data for inclusion in the
JEPES.

CONTRACTI NG/ HOST NATI ON SUPPCRT

e Miintain current know edge of host nation agreements and any
political/econom c conditions, which may influence construction requirenents
and capabilities.

e Devel op CClJ4-E guidance for contingency construction contracting.

e Develop information concerning civilian construction resources available in
the area (i.e., host nation or third country), so that mlitary or civilian
contractor construction capability needed to neet the requirenments in the
area of operations may be determn ned.

e Devel op CCJ4-E guidance for contingency real estate acquisition, |easing and
di sposal

e Develop information concerning real estate |easing capacity available to
provide facilities to support depl oying troops.

e Devel op CClJ4-E guidance for acquisition of engineer support from host
nati ons.

e Coordi nate contingency engi neer supporting plans with Construction Contract
Agents, real estate agents, and host nation executing agents.
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e Devel op CDR, USCENTCOM gui dance for management and distribution of theater
critical dass IV (A and dass |V (B)

ENVI RONVENTAL

e Devel op CCJ4-E environnental guidance.

e Coordinate contingency environnmental issues with Conponents and supporting
agents.
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APPENDI X 1-3. CONTI NGENCY CCJ4- E TEAM TASKI NGS
OPERATI ONS

e Reconmend priority of engineer effort to USCENTCOM CITF.

e Establish Joint Civil Mlitary Engineer Board, Joint Facilities Utilization
Board and Joi nt Environnmental Managenent Board.

e Coordi nate engi neer taskings.
e NMonitor deploynent, enploynent, and task progress of engineer units.

e Assenble a contingency-specific inventory of mlitarily significant
facilities and lines of comunication and conpile informtion concerning
soils, terrain, climte, construction resources, US. -controlled
prepositioned facility conmponents and construction nmaterials, and ot her
factors, which influence construction capability.

e NMonitor availability of construction material

PLANNI NG

e Estinmate/recommend engi neer requirenents, force structure, end states, and
construction standards.

e Devel op USCENTCOM and/ or Commander CJTF gui dance for engi neer support.

e Provide civil engineering support planning for theater canpai gn plans, as
required.

e Coordi nate/ operate the JEPES programin support of engineering planning and
the Logistic Sustainability Analysis.

CONTRACTI NG HOST NATI ON SUPPORT
e Recommend contingency contract construction gui dance.

e Reconmend actions to accelerate, terminate, nodify, or continue current in-
t heat er construction contracts, based on USCENTCOM  gui dance and
recommendat i ons of Conponent Conmanders and t he CCAs.

e Reconmend priorities for construction projects and real estate actions.

e Develop and manage a contingency-specific, theater-w de project nunbering
system

e Coordi nate construction contract projects/funding.

e Reconmend approval / di sapproval of |arge, projects.

e NMnitor the execution of construction contract taskings.
e Reconmend contingency real estate gui dance.

e Prioritize/nonitor real estate acquisition, |easing, and di sposal actions.
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e Coordinate engineer host nation support requirenments wth host
support executing agents.

ENVI RONVENTAL

e Manage the USCENTCOM Environnental Protection Program

e Refine OPLAN environnental guidance.

e Coordinate environnental issues.

e Provide oversight of USCENTCOM and CJTF hazardous waste nanagenent.
e Coordinate for DLA support.

e Docunent pre- and post-operation environnental conditions.
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APPENDI X 2. CONTI NGENCY BASE CAMP STANDARDS
Support Facilities:
Facility L il &l Tenpor ary Conment s
Expedi ti onary Initial
DV gtrs @
Housi ng+ Unit Tents ** Unit/HF-FP Tents HF- FP Tents to SEAhuts® | sustai nnent bases
Pl anni ng Fact or
Latrine Burn out Cheni cal AB uni t s/ SEAhut 1: 20 PN
Shower Unit Pl anni ng Fact or
Shower Tent Shower Unit Tent AB uni t s/ SEAhut 1: 20 PN
Leech
Sewage Di sposal Fl d/ Lagoon Leech Fi el d/ Lagoon Lagoon/ Tr eat nent Pl ant

Ofice

Unit Tents**

Unit/HF-FP Tents

SEAhut ¥ or Cont ai ner

M ni nrum one

Stabilized Hel i pad w | andi ng
Hel i pad Earth AM2 Matting Concrete lights
Fuel Bl adder Bl adder Bl adder
Vehi cl e
Mai nt enance Unit Tent** Unit/HF-FP Tents Cl anshel |
Vehi cl e hard Stabilized
st ands Earth G avel Concrete
Medi cal *** Unit Tents** Medi cal Tents HF- FP Tents to SEAhuts
Mor gue Unit Tents** Refrigerated Cont. SEAhut or Cont ai ner

Cont ai ner (i ncl

Kennel None Cont ai ner exerci se area)
St or age Unit Tents** M LVANs M LVANs
DRMO Tent Unit/ HF-FP Tents Metal Prefab, G avel

Stabilized
Roads/ Streets Earth G avel G avel
Pot abl e Wat er Bottl e Bot t | e/ ROWPU Well, Treatnment Pl ants
Non- Pot abl e Wat er Local Source Local Source Local Source
Wash Rack None G avel G avel

Uni t Local Power, Gen Back
El ectric Cenerators Prime Power/ Contract Up
DFAC Unit Tent** Unit/HF-FP Tents HF- FP Tents to SEAhuts’
Ed Center None Unit/HF-FP Tents HF- FP Tents to SEAhuts’
Post Ofice Unit Tent** Unit/ HF-FP Tents Metal Prefab
PX / War ehouse Unit Tent** Unit/HF-FP Tents Metal Prefab
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Bar ber Unit Tent** Unit/HF-FP Tents HF- FP Tents to SEAhuts
Al teration None Unit/HF-FP Tents HF- FP Tents to SEAhuts
Pr essi ng None Unit/HF-FP Tents HF- FP Tents to SEAhuts
Facility — L £ el — Tenporary Comment s
Expedi ti onary Initial
Laundry None Unit/HF-FP Tents HF- FP Tents to SEAhuts
Fire None Unit/HF-FP Tents Metal Prefab
Fi t ness Center None Unit/HF-FP Tents HF- FP Tents to SEAhuts’
Fi el d House None Unit/HF-FP Tents HF- FP Tents to SEAhuts
Athletic Fields None None Open Fi el ds
Conmunity Center None Unit/HF-FP Tents Met al Prefab
Theat er Unit Tent** Unit/HF-FP Tents Metal Prefab
*Private counsel
Chapel Unit Tent** Unit/HF-FP Tents HF- FP Tents to SEAhuts’ ar eas
MSA Ber ns/ Wr e/ Gds Ber ns/ Wr e/ Gds Berns/Wre/Barriers/ Gds
Field Incinerator/Cvilian
Solid Waste I nci ner at or Fi el d | nci nerator Contr act | AW CEBA and J4E
Field Incinerator/Cvilian
Medi cal \Waste I nci ner at or Fi el d I ncinerator Cont r act
Rermoval from
Hazard Waste Site Rermoval from Theatre | Civilian Contract

Triple Standard with

Peri neter Fence Concertina Triple Standard Ber ns
Perineter Lights CGen Sets CGen Sets Fi xed Lighting
GQuard Towers None None St andar di zed Desi gn

Hesco / Concrete

Entry points Bl ocki ng Veh/ Gds | Ber ns/ Ser penti ne Barriers

Detainee Facility | Tents/Wre Tents/ Wrel/ Towers SEAhut */ Chai nl i nk/ Tower s
ECD Unit Tent** Unit/HF-FP Tents Met al Prefab

Facility Mlitary or Gvilian
Engi neers Mlitary Units Mlitary Units Contract

Fire Fighting

Firefighting Eng

Firefighting Eng

Mlitary or Gvilian
Contr act

Snow Renoval

Mlitary Units

Mlitary Units

Mlitary or CGvilian
Contr act

Uilities

El ectri cal

Organi ¢/ Gen Sets

CGen Set s/ Commer ci al

Gen

Backup Gens where
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Set s/ Conmrer ci al / Power operationally
plants (Plan 125% | oad feasible
capacity)
Priority: 1)
Envi ronnent al M ssion 2) Medica
Cont r ol 2)DFAC 3) Billets
(Heat/Air) | Oganic O gani ¢ O gani ¢/ Comrer ci al 4) Qhers
Bot t | ed/ Produced/ Loc
WAt er Bottl ed al Pr oduced/ Loca
Lagoon/ punped/ Tenp
Wast e Water Lagoon/ Punped Lagoon/ Punped Treatnent Pl ant

* I nprovenent to facilities are dependent on the operational situation

** Unit tentage to be provided by the unit's service conponent

*** Coordinate Medical Facility planning with conponent Facility Health Pl anners

# In specific and limted cases, via service conponent/CTJF, USCENTCOM may approve a waiver for the use
of Rel ocatable Buildings (RLB) or CMJ construction in lieu of SEAhuts

+ Factor surge capacity @10% of popul ation
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APPENDI X 2- 1.

Avi ation Facilities:

Initial

Facility Tenpor ary
Expedi ti onary St andard
Aircraft
Supported C130/ C17 C130/ C17 C130/ C17
Runway Surface * Stabilized Earth Stabilized Paved
Taxi way Surface Stabilized Earth | Stabilized Earth Paved
Par ki ng Apron Stabilized Earth | Stabilized Earth Paved
Rotary W ng Stabilized
Par ki ng Ear t h/ AM2 AMR Paved
Parking Lights * * *
Avi ation Fuel Bl adder Bl adder Bl adder
Avi ation
Mai nt enance Unit Tents HF- FP Tents Met al  Pref abs
Local Power, Gen Back

El ectric Supply Mlitary Units Mlitary Units Up

El ectric
Di stribution

Mlitary Units

Mlitary Units

Cont r act

Mlitary or Civilian

Roads/ Streets

Stabilized Earth

G avel

G avel

VBA

Ber ns/ W r e/ Gds

Ber ns/ W r e/ Gds

Berns/ Wre/Barriers/ Gds

Bl ocki ng
Entry points Veh. | Gds. Ber ns/ Ser penti ne Hesco Barriers
Quard Towers None None St andar di zed Desi gn
Peri neter Fence Concertina Triple Standard Triple Standard **
Perineter Lights Gen Sets Gen Sets Fi xed Lighting

Fire Fighting

Firefighting Eng

Firefighting Eng

Cont r act

Mlitary or Civilian

Facility
Engi neers

Mlitary Units

Mlitary Units

Cont r act

Mlitary or Gvilian

Mlitary or Gvilian

Snow Renoval Tactical Unit Mlitary Units Contract

Not es:

* LZ planning factors change for aircraft type (ex. Cl7 = 90 ft, C130 = 60 ft)
** Triple Standard, minimum height of 6 ft, and berns

33




UNCLASSIFIED-FOR OFFICIAL USE ONLY

R 415-1

APPENDI X 2- 2. Desi gn Consi derations:
Facility Type G ade NSF/ per son Not es
Housi ng El-7, WO-1/3, O1/4 80
E8/9, CW4/5, O5/6 160
Oor+ 256
Shower s 1: 20 person
Toilets 1. 20 person
Di sti ngui shed 2944/ DV
Visitors Qrs
O fice Space Private Ofice o — &8 300
- 6 Commmander s, 200
TF E9
b, 04 CDRs, CMD E9 150
o4, B CDRS, Staff 100
E9, Unit E8
Open Ofice E8, WO O1-3 110
E7 90
El-6 60
General Space HQ Tenp +40% of NSF | Total Buil ding
Medi cal Unit Aid Station 700/ 1000
dinic 3200/ 1000
Medi cal 2100 +100/ add’ | Doct or
Dent al 640 +115/add’ | Denti st
Hol di ng 460 +80/ add’ | hol di ng
bed
Speci al Med Separate Mech +11% of NSF
Factors Space
Crculation +35% of NSF
Walls & +12% of NSF
Partitions
Hal f Areas +1.5 of NSF
Mbt or Fixed Facility 1200/ 200
Mai nt enance
Admi ni stration 320/ 200
Pads Large enough to
acconmodat e | ar gest
unit + recovery
vehicl e
Wash Rack 60° L woil water
separ at or.
Desi gned to
acconmodat e | ar gest
vehicle
Direct Support 1000/ 1000
Kennel s Interior 145/ dog Kitchen, tack room
Facilities interior dog run
Exteri or Dog Run 48/ dog
DRMO Recycling 1
Facility
Gravel Hol di ng 2 Aut hori zed strength
Yar d
DFAC Di ni ng Room 860/ 100
Ki t chen/ Adm n/ St 430/ 100
or age
Rel i gi ous 1624
Suppor t
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Educati on 1710
Centers
Mai |  Roons 340
AAFES
Bar ber/ Beauty 240/ 1000
Al teration 160/ 1000
Pressi ng
Post / Base 2800/ 1000
Exchange
War ehouse 1340/ 1000
Admi ni stration 340/ 1000
Food Concessi on 640/ 1000 Each Food
Concessi on
Di ni ng/ Seati ng 500/ 1000
Laundry 1024/ 1000
Col | ection
MAR 3 3000 NSF per 1000
person
Fi el d House Basket bal | Full Size Court of
50" by 94’
Vol I ey Ball
Qut door paved
Basket bal |
Runni ng Trail 2 mles *operations allow
w St ati ons(8)
Communi ty 2400/ 1000
Activity
Mul ti purpose 1
Theat er facility/ 10
00
War ehouse 1/1

Mai nt enance
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APPENDI X 3. USCENTCOM BASE CAMP NMASTER PLAN — SAVPLE PLAN AND CJTF PROCESS

1. Purpose. This standard describes the base camp master planning process.
Master planning coordinates and prioritizes competing real property interests
and distributes limited resources in a way that best supports the CJTF
mission. This plan provides sample command guidance, describes master
planning components, establishes Base Camp Planning Boards (BCPB), and
provides guidance on how to conduct the planning board. In addition, this
standard integrates the Joint Facilities Utilization Board (JFUB) to
coordinate and integrate decisions with base camp master planning.

2. Definition. A Base Camp Master Plan (BCMP) supports the assigned mission
with efficient management and orderly development of real property assets
such as land, permanent and temporary facilities, and infrastructure.

3. General Overview. The BCMP enhances force protection, improves
operational readiness and personnel safety conditions, provides efficient use
of limited resources, and improves living conditions and quality of life.

a. An organized base layout is a crucial part of a master plan. Poor
site layout may degrade physical health, reduce coordination and cooperation
among units, erode morale, and increase operational costs.

b. During a contingency, the BCPB provides the forum for the base
leadership to make comprehensive, balanced decisions for the future growth of
base facilities and infrastructure then executes those plans. The BCPB
reviews and refines the plans based on mission changes with the goal of
improving mission support and providing a quality living and working
environment.

4. Sample Responsibilities.

a. Commander, CJTF or MNF, approves all facility and real property
master plans developed within the CJOA and has the responsibility for the
annual review and approval of all BCMPs and submission to service components
and USCENTCOM.

b. CJTF Engineer will:

(1) Review and recommend approval/disapproval of all BCMPs and
updates.

(2) Represent the CJTF in the overall implementation of the base
camps’ master plans.

(3) Chair the JFUB.
(4) Ensure consistent BCPB implementation.

(5) Prepare guidance, assistance, and education on the BCPB
planning process.

(6) Attend base camp’s BCPBs quarterly, subject to travel
availability.

(7) Maintain current copies of all BCMPs.
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(8) Ensure that the JFUB board is advised of any JFUB candidate
projects that are inconsistent with the approved BCMPs.

(9) Provide commander’s guidance and standards to the BCPBs for use
in preparation of BCMPs and seek out, as appropriate, higher headquarters
guidance, coordination, and technical expertise for actions not organic to
CJTF.

c. Base Camp Commanders (BOS-I) responsibilities:
(1) Chair the BCPB.
(2) Be responsible for formulation of the BCMP and any changes
to it, and ensure submission of the plan and updates to CJTF Engineer for

approval.

(3) Approve/sign the BCPB minutes and ensure timely submission
through the chain to CJTF Engineer.

(4) Ensure that base camp tenant units have adequately
identified facility and real estate requirements for inclusion in the BCMP
and in the BCPB process.

(5) Chair the base camp’s quarterly BCMP long-range component,
capital investment strategy, and master plan environmental overlay review
session (Section 9 - Master Plan Components).

d. Base Engineer will:

(1) Conduct BCPBs periodically as directed by the base camp
commander, but not less than monthly.

(2) Conduct the base camp’s quarterly BCMP long-range component,
capital investment strategy, and master plan environmental overlay review
session (as discussed in Section 9 - Master Plan Components) .

(3) Designate an executive secretary for BCPBs. The executive
secretary will record minutes of BCPB meetings and submit a record copy
through the base commander to the CJ7, CJTF.

(4) Chair the BCPB in the absence of the base camp commander.

(5) Maintain the BCMP.

(6) Ensure that all base projects reviewed during the BCPB process
are consistent with the BCMP.

(7) Ensure that significant facility operations and infrastructure
requirements and issues are surfaced at the BCPB meetings.

g. Commanders of major assigned units and tenants at the base camps
will:
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(1) Develop facility and real property requirements to support
their missions and ensure these requirements are incorporated into the base
camp’s approved Master Plan.

(2) Provide a member to the BCPB.
e. Members of the BCPB:

(1) Monitor development of the BCMP and make recommendations to the
base camp commander for COMCJTF approval.

(2) Ensure that the BCMP addresses all facility and real property
requirements for all activities on the base camp and supported sites.

(3) Ensure that the BCMP reflects changes in base camp mission.

(4) Ensure that the BCMP plans for anticipated growth or reductions
in units and activities.

(5) Ensure that base camp changes are in accordance with BCMP-
approved zoning, aesthetic, and traffic considerations.

(6) Make recommendations to the base camp commander concerning
requirements to update base camp master plans and planning documentation.

(7) Consider the environmental effects of all decisions relating to
the BCMP.

f. Technical engineer expertise is available from the United States
Army Corps of Engineers (USACE), Naval Facilities and Engineer Command
(NAVFAC), Air Force Civil Engineer Support Agency (AFCESA), and Air Force
Center for Environmental Excellence (AFCEE) for technical support and guidance
above and beyond that available through the CJTF.

5. Sample Base Camp Master Plan Development Procedures

a. The BCMP process leads to the development of the BCMP. The process
provides the effective and orderly management of CJTF base camps. Within the
process, the master planner analyzes and integrates operational and
developmental plans of engineer functional areas, other base camp staff
elements, assigned units, tenant activities, higher headquarters, and
surrounding communities. The BCMP is the principal real property management
tool in support of overall base camp operation, management, and development.

b. Numerous components encompass the base camp master planning process:

(1) TIdentify the assigned units, tenant activities, and support
organizations, their missions and needs.

(2) Apply facility and force protection requirements criteria to
the assigned force structure to determine facility, force protection, and
other real property allowances.

(3) Identify real property assets.
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(4) Determine real property deficiencies, excesses, and utility
needs (for example, utilities, training areas, etc.).

(5) Define and evaluate alternatives to satisfy deficiencies,
eliminate excesses, and satisfy utility needs.

(6) Consider developmental constraints including environmental,
airfield, safety, and explosive clearance considerations.

(7) Identify preferred solutions to satisfy real property
requirements.

(8) Develop programming actions for prioritization and approval.
(9) Involve the customer throughout the entire process.
c. Following the BCMP process creates an efficient military base

employing proven measures that enables and facilitates CJTF mission
accomplishment by:

(1) Providing timely and accurate planning information and real
property support for base camp missions.

(2) Developing cooperative and interactive inter-service
relationships.
(3) Identifying, protecting, and enhancing natural, cultural, and

environmental resources; identifying environmental consequences of actions
and environmental compliance issues; and providing good stewardship of the
environment.

(4) Establishing a framework for programming real property
improvements.

(5) Maintaining an accurate audit trail of base development
decisions.

(6) Ensuring informed decision-making.
(7) Ensuring efficient land use and supporting maximizing facility
utilization.

(8) Maximizing base camp return on investment.

(9) Ensuring effective management and disposal of excess real
property.

6. Base Camp Master Plan Components.

a. The BCMP consists of three inter-related components.
(1) The Constraints and Opportunities Component (CAOC) identifies

the current situation outlining the base camp’s limits for growth plus
potential areas for development.
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(2) The Long Range Development Component (LRDC) outlines the end-
state of development across the camp.

(3) The Short-Range Component (SRC) identifies specifics projects
required to implement the LRDC.

b. Constraints and Opportunities Component (CAOC). The CAOC is an
assessment of the base camp’s current situation with analysis to achieve the
desired end state of development. It illustrates infrastructure,
transportation, zoning, safety, and other common systems required to support
base development. The CAOC establishes the basic framework and specific
options for developing and managing the base camp while documenting base camp
capabilities, constraints, and opportunities. It specifies optimum land use
for enhanced mission accomplishment and quality community support. It also
identifies expansion capabilities based on current or known future missions.
The CAOC provides the basic building blocks upon which all other BCMP
components are based.

(1) The elements of the CAOC are:

(a) Development analysis (narrative). RAnalyzes the base camp’s
missions, goals, and objectives with recommendations for development. It
includes the base camp’s ability to support expansion or reduction in
missions and identifies the capabilities, constraints, and environmental
limitations of the land, utility sources, infrastructure, and facilities.

(b) Environmental quality and land use analysis (narrative and
map) . Serves as a description of the baseline environmental conditions at the
base camp and its ability to support assigned missions. It analyzes overall
base camp development and identifies the areas deserving environmental
concern. It describes gaps in baseline environmental information and
recommends necessary surveys and studies required to complete the description
of the base camp. It recommends developmental opportunities that mitigate
environmental damage. It serves as the framework for all future formal
environmental analyses. The plan will portray constraints to base camp
development with proper zoning taken into consideration. It will be a
composite map of environmental data that include at a minimum:

(1) Safety zones to include explosive and airfield
criteria.

(2) Surface/aerial limiting factors, for example, noise
and flood plains.

(3) Natural/cultural resource related, for example, soils,
critical habitat, and archeological sites.

(4) Underground hazards/limiters, for example, ground
water issues.

(5) Surface hazardous and toxic materials/waste issues.

(6) Real estate acquisition and disposal actions.

(7) Mine/Unexploded Ordinance (UXO) hazard areas.
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I Utilities assessment/plan (narrative and map). Describes
sources; rights to access or use; quantity and quality available; known
limitations; and the distribution system architecture, age, and condition. It
describes gaps in utility systems information and recommends necessary
surveys and studies required to complete utility analysis. It provides a
layout of all primary utility distribution lines.

(d) Transportation assessment/plan (narrative and map). Depicts
the current base camp transportation network and analyzes interaction with
base camp missions and surrounding transportation access.

(e) Force Protection assessment/plan (narrative and map). The
force protection plan is a component of the base camp master plan’s CAOC.
Force protection is integral to mission accomplishment and must be
incorporated into all long range plans. Analysis should assess the current
situation with development of information required to produce a holistic plan
for secure mission environment. Local force protection mitigation procedures
and approval processes should be developed to mitigate vulnerabilities
created by temporary construction, i.e., fence replacement or guard shack
reconstruction.

(f) Fire Protection assessment/plan (narrative and map). Since
the majority of facilities developed within the CJTF joint operational area
will be built to initial or temporary construction standards, the risk posed
by fire hazards is high. Therefore, as a mitigation measure, all base camps
will assess fire protection measures into their CAOC in order to address
hazards and identify real property zoning actions.

(2) CAOC Development and Review. Bases will complete their CAOC as
directed in CENTCOM OPORDS. Base commanders will schedule quarterly
meetings of the BCPB to review the CAOC.

c. Long Range Development Component (LRDC). The LRDC is the base
camp commander’s strategy to focus real property capitalization in support
of base camp missions. It summarizes the status of real property support
for base camp missions, including tenant missions, and links the real
property deficiencies described in the CAOC to the projects listed in the
SRC.

(1) The LRDC describes supporting plans for facility and
infrastructure revitalization and shortfalls. The LRDC describes the
commander’s plan to convert facilities or reassign activities to improve
utilization or leasing. It also relates how excess facilities will be
managed and disposed. The SRC will provide interim solutions on how
essential real property requirements will be satisfied until the LRDC is
fully implemented. From this analytical approach, a base camp real
property investment strategy emerges, providing the basis for programming
projects in the SRC.

(2) Executive summary. Relate preferred alternatives for critical
real property requirements to base camp mission accomplishment and the
commander’s vision, planning goals, and objectives. It summarizes the
requirements analysis and forms the commander’s investment strategy. The
analysis of critical real property requirements briefly identifies the
current situation (quantity, type construction, allowance criteria, and
physical/functional condition) and deficiencies (quantity and adequacy based
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on theater, Component and CJTF standards). It reflects USCENTCOM and CJTF
resource constraints, but it is not time constrained.

(3) Supporting Plans. Supporting plans provide specific detail on
the sub-components of the LRDC. Supporting plans are composed of a narrative
with a map overlay depicting the end-state of the specific plan. Plans are
the result of the processes as outlined in paragraph 4 (b) and the CAOC.

(a) Environmental Plan.

(b) Utilities Plan.

I Transportation Plan.

(d) Force Protection Plan.

(e) Fire Protection Plan.

(f) Facility Improvement Plan.

(9) Land Use Plan.

(4) Supporting graphics. LRDC plans must be depicted as a CADD
overlay.

(5) LRDC Development and Review. Bases will complete their LRDC
within 90 days of receipt of this guide. Base commanders will integrate the
LRDC review into the quarterly meetings of the BCPB.

d. Short-Range Component (SRC). The SRC implements the LRDC by
identifying specific projects required to make the LRDC a reality. It
reflects the base camp commander’s plans to allocate resources to facility
construction and revitalization.

(1) The SRC is a dynamic document requiring input from all of the
base camp’s units to reflect short-term real property planning and
management. Addressing the management of the SRC is a portion of the Base
Camp Planning Board’s (BCPB) meeting agenda (see Section 10 - Base Camp
Planning Board). The SRC identifies and justifies specific real property
projects developed from the LRDC. It integrates all projects, regardless of
proponent or fund source to properly prioritize work effort.

(2) The elements of the SRC are:

(a) Overview. For each LRDC component plans, list the specific
construction projects required to implement the respective plan.

(b) Project Programming and Construction Tracking (PPCT)
Worksheet. O0O&M contract and troop labor projects shall be included and
tracked.
(3) Supporting graphics.

(a) Base camp map(s) submitted monthly showing location of
projects currently under construction.
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(b) Site specific maps with enhanced details including utilities
for large-scale projects.

(4) SRC Development and Review. Bases will complete their SRC as
directed by CENTCOM OPORDS.

6. The Base Camp Planning Board (BCPB).

a. The BCPB is the base commander’s format to address base camp master
planning issues and to integrate real property management with long term
goals and objectives. The functions of the BCPB are:

(1) Act as the base camp’s Board of Directors to ensure the orderly
development and management of the base camp’s facilities and real property in
support of the CJTF’s mission.

(2) Guide the development and maintenance of all components of the
BCMP.

(3) Coordinate base camp planning with the following, as
applicable:

(a) Adjacent or nearby base camps.
(b) Affected host nation agencies.
(4) The BCPB will:
(a) Address facility, force protection, environmental and real
property requirements for all activities of the base camp and supported

areas.

(b) Reflect changes in the base camp’s mission and the camp’s
requirements and direction.

I Project growth or reduction in units and activities assigned
to the base camp.

(d) Conform to installation design guidelines.

(e) Review funding projections and advise the base camp
commander of priorities and COAs.

(f) Ensure maximum efficient use of existing temporary and
permanent facilities.

(g) Project plans and projects which are consistent with good
environmental stewardship.

(h) Make recommendations on real property and space
utilization issues.

(5) Composition of BCPB. Minimum composition of the BCPB at each
base shall be the following:

(a) Chairman. The base commander is chairman.
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(b) Voting members. Voting members shall as a minimum consist
of the following:

(1) Representatives from major tenant units, including a
representative from each coalition element (regardless of coalition unit
size). Base commander will determine which units are “major” tenants.

(2) Base Engineer:

(a) Serves as, or designates, a BCPB executive secretary.
(b) Provides staff support and administrative assistance.
(3) The chief of each principal and staff section on the base.

Major tenant units with primary responsibility for a base proponent do not
receive two votes.

(6) BCPB Meetings.

(a) The BCPB will meet as required but not less than monthly to
formally deliberate functions of the BCMP process’s (see Section 5 - Master
Plan Components) .

(b) The executive secretary will have minutes recorded of
BCPBs. The executive secretary will prepare the meeting agenda, read-ahead
packets as required, and other administrative requirements. Minutes will be
forwarded to the CJTF Engineer.

I The BCPB is required to develop the following:
(1) Components of the BCMP.
(2) Priority of projects to focus developmental effort.
(3) Installation architectural/ themes.

(4) Purchase/lease of real property that will be utilized
as or become base camp real property after receipt. This includes, but is
not limited to, leased containerized or equipment facilities.

(5) Projects which are in support of the BCMP and support
assigned mission.
(6) Project execution priorities.

(7) Other items within the purview of the board’s charter,
as designated by the base camp commander.

(d) Urgent BCPB issues. For issues requiring expeditious
approval which cannot wait for the next scheduled board meeting, the
executive committee consisting of, as a minimum, the base camp commander, the
base engineer, Staff Judge Advocate, and the Resource Manager. They may vote
to move an issue forward through the approval process. At the next board
meeting the board shall be briefed concerning the issue, its status, and
reason for urgent action.

44



R 415-1 UNCLASSIFIED-FOR OFFICIAL USE ONLY

7. Sample Joint Facility Utilization Board (JFUB) Responsibilities

a. The JFUB is activated by the CJTF Engineer as required to adjudicate
base development issues.

b. The JFUB establishes policies, procedures, priorities, and overall
direction for construction and engineering requirements in the CJOA.

c. For projects recommended by base commanders requiring funds
commitment in excess of $xxx,000; the JFUB will recommend
approval/disapproval to the CJTF Commander or service component.

d. The CJTF Engineer has overall staff responsibility for the JFUB to
include preparing the meeting agenda and read ahead materials; maintaining
minutes of all JFUB meetings; preparing appropriate documentation of all JFUB
actions (messages, memorandums, CESP FRAGOs, etc); coordinating final
approval of JFUB actions; and dissemination of approved JFUB actions.

e. Organization. Upon notification by the CJTF Engineer, the JFUB will
meet at the CJTF Joint Operations Center (or equivalent). The composition of
the JFUB will vary depending on the nature of the forces assigned, and
organizations involved.

1. Chairman: CJTF Engineer Voting Member (Ties)

2. Members: All Major Subordinate Cmds reps Voting Member

CJ4 Representative Voting Member
CJ8 Representative Voting Member
CJTF Staff Judge Advocate Voting Member
CJTF Contracting Advisor

Special Members: (by invitation only)

f. Procedures.
(1) As required by the CJTF mission, the CJ7, CJTF will activate
the JFUB under authority of the COMCJTF.

(2) The JFUB meeting locations and physical arrangements will be
coordinated and executed by the CJTF Engineer. A minimum of 7 days advance
notice will be given to all voting members.

(3) JFUB meetings will be chaired by the CJTF Engineer.

(4) JFUB members are shown above. Members must be empowered as
decision-makers for their organizations.

(5) JFUB decisions will be decided by a majority of voting members.
The Chairman will vote only in case of a tie.

(6) When determining issues, a minimum JFUB quorum shall consist of
the JFUB chairman, and representatives of CJ4, CJTF Resource Manager, and

CJTF Staff Judge Advocate.

(7) JFUB decisions will be forwarded to the CJTF Director,
Coalition/Joint Staff for final approval.
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(8) Reclamas of JFUB actions are to be forwarded to the CJTF
Director Coalition Joint Staff.

6.-. If applicable, the JFUB will coordinate its activities with
CCJ4-E. Construction and engineering requirements that the
cannot satisfy using CJTF resources will be elevated to the
E.
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APPENDI X 4. POMNER GENERATI ON PHASE PLANNNI NG FOR CONTI NGENCY BASE CAMP
DEVEL OPMVENT

1. Purpose of Appendix. To provide the responsible conponent for Base
Operations Support (BOS) planning factors and phases for the devel opment of
el ectrical power generation infrastructure during Contingency and Sustai ned
Operations. This appendix will be used in conjunction with the remai nder of
t he Sand Book to devel op adequate el ectrical power generation capacity and
infrastructure support as a Contingency Base Canp is planned, devel oped and
matured. This appendix is necessitated by the electrical needs of mlitary
equi prent, and quality of life issues on the nodern battlefield.

2. Power Planning/lnplenentation: (Figure 1. Power Generation Planning
Phases)
2.1. Phase |: Assessnent and Design (C -120).
2.1.1. Duration/Responsibility:

2.1.1.1. Initial reconnai ssance/ assessnment visit should be
conducted at C — 120.

2.1.1.2. Duration of the assessnent visit is 1-2 weeks.
2.1.1.3. Responsibility: Service with BOS Responsibility.

2.1.1.4. The 120-day advance is needed to provide sufficient
time to procure Bill of Materials (BOW for tinmely execution of Phase Il

2.1.2. Assessnent:

2.1.2.1. Assess anticipated electrical |oads.

2.1.2.2. Deternmne types of fuel avail able.

2.1.2.3. Assess viability of host nation comrercial power
(direct acquisition froma comrercial source or through the host nation
pursuant to an international agreenent).

2.1.2.4. Does an international agreement exist with the
host nation that includes the provision for power generation by the host
nati on?

2.1.2.5. Assess access by road, rail and/or air for fue
and materials delivery.

2.1.2.6. Assess existing power generation transm ssion and
distribution capabilities, to include reliability.

2.1.2.7. Assess availability of and requirenment for
Mat eri al Handl i ng Equi pnent (MHE).

2.1.2.8. For a base canp, determne the foll ow ng:

2.1.2.8.1. Standard or non-standard base canp
desi gn.

2.1.2.8.2. Use of Force Provider or Harvest
Fal con/ Eagl e?

2.1.2.8.3. Force Provider/Harvest Eagle with or
wi t hout PPCK. (Prine Power Connection Kits)
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2.1.2.8.4. TCMB (Theater Construction Managenent
System) standards used?

2.1.2.9. If non-standard equi pnrent, what is |oca
availability of |ogistical support?

2.1.2.10. Assess environnental requirenents for disposal of
wast e products (engine oils and | ubricants).

2.1.2.11. Assess host nation naintenance/repair part
support capabilities.

2.1.2.12. Assess the Anti-TerrorisniForce Protection
(AT/FP)security requirenents for power production facilities and distribution
network for each projected phase of devel oprent.
2.1.3. Design:

2.1.3.1. Devel op design based on the construction standard
established for the canp.

2.1.3.2. Design scope will include nmaintenance and, where it
can be anticipated, future expansion of the power system

2.1.3.3. ldentify (if possible) potential critical |oads and
how t o provi de backup power (e.g. ECU, communication facilities, etc.)

2.1.3.4. Design will incorporate the follow ng AT/ FP
security measures:
2.1.3.4.1. Redundant power generation/distribution
facilities nust not occupy the sane area.
2.1.3.4.2. Integrate AT/FP neasures required to
protect power generation/distribution facilities against the range of threats
anticipated at this site.

2.1.3.4.3. Ensure AT/ FP neasures encapsul ate host
nati on power generation entry points to the base canp.

2.1.3.5. Develop and order BOM

2.1.3.6. Deternine type of distribution network (overhead,
surface, underground) based on reliability, cost, traffic, security, and other
canp consi derati ons.

2.1.3.7. Include Noise Control Factors in design

2.1.3.8. If design is for MEPS and future planned state is
| ocal power, ensure design addresses the transition from 220v/ 60Hz power of
MEPS to 220v/50Hz | ocal conmercial power can affect notors, equipnent and the
requi renent for frequency converters).

2.1.4. Deternmine and Prioritize Potential Sources of Generators:

2.1.4.1. Arny Oganic Unit

2.1.4.2. Arny Prinme Power

2.1.4.3. Air Force

2.1.4.4. Navy

2.1.4.5. War Reserve
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2.1.4.6. Lease of Gvilian Generators
2.1.4.7. Purchase as BOM
2.1.4.8. For sustained operations the use | ease or purchase
of generators is recommended. This option allows the contractor to operate and
mai ntai n exi sting equi pnent w thout inpacting operational readiness.
2.2. Phase |l: Establishnent of Base Camp/Airfield (C+0).

2.2.1. Duration: 90 -180 days depending on facility size and
configurati on.

2.2.2. Establish power plant and distribution system

2.2.3. Theater Power Ceneration Unit operates Power Pl ant.
2.3. Phase IIl: Transition to Sustained Operations.

2.3.1. Initiate planning at (C- 30).

Execution at (C+180).
Duration: 180 days to 1 year

NN
w ww
TN

Consi derati ons:
2.3.4.1. Type of Contract (e.g., USACE TAC contract,
Engi neering Field Activity Med/ Engineering Field Division Atlantic, LOGCAP
AFCAP, CONCAP, | ocal comercial power).
2.3.4.2. Lead tines for transition due to geographic
| ocati on,
avai lability of resources and funding.
2.3.4.3. Train-up period if turning over to contractors.

2.3.4.4. Use existing mlitary generators vs. contractor
gener at ors.

2.3.4.5. Cost of contract vs. renaining with nilitary
gener ati on.

2.3.4.6. Qperational situation/threat at site.
2.3.4.7. 1s the international agreement in effect with
t he host
nati on and does it include the provision for power generation and delivery by
the host nation to the US. MIlitary Forces?
2.4. Phase |V: Transition to Sustainment Operations (C+365).
2.4.1. Duration: Indefinite
2.4.2. Planning/Design initiated at (C+60)
2.4.3. Considerations:
2.4.3.1. Duration of Base Canp Cccupation

2.4.3.2. MLCON to construct fixed facility subject to the
exi stence of an access agreenent with host nation
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2.4.3.3. Host nation comercial power (direct acquisition
froma conmercial source or through host nation pursuant to an internationa
agreenent) .

2.4.3.4. Political considerations will affect the design
of the generation/distribution system

6.2.. .e.e.e e[Je[Je[I[] Transition from 220v/60Hz power of
VEPS (if applicable) to 220v/50Hz
| ocal commercial power.

6.2.. .e.e.e o[Je[Je[1[] AT/FP considerations with respect
to host nation power
generation sources and distribution system

6. .. Conpari son of “Sand Book” Construction Phases vs.
El ectrical Power Ceneration Devel opnment Phases:
Sand Book Construction Phases Power Generati on Devel opnent Phases
Expedi ti onary <90 days Phase |: Assessnent and Design: 90-120
days
Initial Standard < 6 nonths Phase |Il1: Establish Base Canp: 0-180 days
Tenporary < 24 nonths Phase IIl: Transition — Long Term

Qper ations: 180-360 days

Sustai ned Qperations > 24 nonths Phase |V: Transition — Sustai nnent Ops:
Indefinite

(Note: Power Generation Options vs. Costs: rating fromrelatively, low $ costs
to $$$ hi gh costs)

Type of Power Generation Initial Qperating
Cost Cost
Mlitary Power GCeneration $ $
USG Lease of Generator/Mlitary Operators $$ $
USG Purchase of Generators/Mlitary Operators $$$ $
USG Purchase of Generators/Contract Operators $$$ $3
LOGCAP Oaner/ Qperators $$ $$
Contract Owner/ Qperators $ $$$
Host Nation Commerci al Power Generation $ $

4. Points of contact for Power Generation Units and Contacts:
4.1. 249" Engineer Battalion (Prime Power), Ft Belvoir, VA

4.2. 49" Material Mintenance Group, Holloman Air Force Base, NM
4.3. Naval Construction Battalion Center, Port Huenene, CA

4.4. U S. Arny Corps of Engineers (USACE) Trans-Atlantic Prograns Center
(TAC), Wnchester, VA

4.5. LOCCAP Program Manager, Army Material Conmand
4.6. AFCAP Program Manager, Air Force Civil Engi neer Support Agency.

6.2. CONCAP Program Manager, Atlantic Division, Naval Facilities
Engi neeri ng Comand.
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POWER GENERATION PLANNING PHASES

Figure 1. Power Generation Planning Phases
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APPENDI X 5. BASE CAMP ENVI RONMENTAL CONS| DERATI ONS

1. Pur pose

1.1. Upon deploynment to the CENTCOM ACR, all forces will actively prevent
pol | ution, display environmental stewardship, respect the natural resources of
the host nation, report and respond to hazardous chem cal and POL spills,
renmedy environnmental conditions that directly endanger the health and safety
of U S. and coalition forces, and conply with the spirit as well as the letter
of applicable U S. and host nation environnmental regulations as nodified by
I nternational Agreenments and Status of Forces Agreenent (SOFA), Fina
Governi ng Standards specific to the host nation or the DOD Overseas
Envi ronnent al Basel i ne Gui dance Docunent .

2. Renpval of Hazardous \Waste.

2.1. USCENTCOM forces are responsible for safe collection, nanagenent,
storage, renoval and disposal of hazardous wastes and POL in their possession
Dunpi ng or abandonnent of hazardous waste or POL is prohibited. Hazardous
wast e includes contaminated soil.

2.2. Units will take hazardous waste to accunul ation points. D sposal of
hazardous waste via contract will be a conponent responsibility.

3. Environnental Docunentation for Base Operations.

3.1. Al USCENTCOM Conponents are responsible for docunenting al
environnental matters for all sites/FOS/ CSL/base canps. The BOS-Is will
foll ow the guidance as set forth in references found in paragraphs 3.4 and 4.4
of the main body of this regulation.

3.2. Al instances of hazardous substance spills should be reported. All
efforts to clean up the spill should be docunent ed.

3.3. Upon announcenent of base closure, BOS-1s will ensure that base
conmanders will consolidate data on all spills and cases of contami nation for
inclusion in the Environnmental Site C osure Report to the conponent. |If a
BOS-1 has not been designated, the | ead Conponent will prepare the closure
report.

4. Environnental Reports. BOS-Is (or Conponents if BOS-1 are not designated)
are required to submt the follow ng environmental reports during the life
cycle of a site/FOS/ CSL/ base canp.

4.1. The Environmental Baseline Survey (EBS) is prepared if a site is
occupi ed, or expected to be occupied, for 30 or nore cal endar days by
USCENTCOM forces. It describes and docunents the environmental condition of
the site at the tine it was first occupied. Together with the Environnenta
Cl osure Report, the EBS forms the basis of information (for investigating and
negoti ating clains agai nst the USCENTCOM Forces. The survey is to be
coordi nated by the MSC Environnental Managenent O ficer, senior engineer, or
t he conmander’ s designated representative. Copies of the EBS are to be
forwarded to USCENTCOM J4-E (Environnental) and a copy kept on file at the FOB
mayor’'s cell. Information collected during conpletion of the EBS will be
referenced in the Environmental C osure Report, Environnental Condition
Report, and Environnental C osure Survey. Refer to Appendix 6 for the
USCENTCOM For mat for the EBS

4.2. The Environnmental Condition Report (ECR) will be submitted no |ater
than 30 days before closure. The report is a sunmary of environnenta
conditions at the canp. The report uses the format shown at the back of this
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appendi x. The report is usually prepared by contract because testing and

anal ysis are necessary to docunent soil and ground water conditions that could
have been affected by presence of COALITION Forces. The Environnenta
Condition Report is a reference docunent for the Environnental Site Cosure
Survey. Refer to Appendix 7 for the USCENTCOM Format for the ECR

4.3. The Environnental Site Cosure Survey (ESCS) conducted by the BOS-|
envi ronnental representatives at closure site. Information used to build the
Environnental Site Cosure Report (ESCR). Refer to Appendix 9 for the
USCENTCOM For mat for the ESCS

4.4, The_Environnental Site Cosure Report (ESCR) is issued on the day the
base is closed. It describes the condition of the canp upon w thdrawal of
COALI TION Forces. The report incorporates information provided by the
Envi ronnental Basel i ne Survey and docunents all site restoration and
renedi ati on work perforned at the canp. The Environnental C osure Report,
taken with the EBS, fornms the basis of information for investigating and
negoti ating clains against the Governnment. Refer to Appendix 8 for the
USCENTCOM Format for the ESCR
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APPENDI X 6. ENVI RONVENTAL BASELI NE SURVEY (EBS) — SAVPLE FORMAT
Envi ronnent al Basel i ne Survey Tenpl ate

For

Site, Country

For

Depl oynent of Forces in Support of

“NAVE OF OPERATI ON or EXERCI SE”

Date: Enter date of survey!

Survey conduct ed by

Enter nanme of the unit doing the survey!

By

Enter nane of person doing the survey

Ent er phone nunber where to reach the above indivi dual

Enter emnil for the above individua
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APPENDI X 6. ENVI RONMENTAL BASELI NE SURVEY WORK SHEET

1. This site survey of Location, Country is conducted in support of
forces deploying as part of Qperation or Exercise Name”. Provide a
brief introduction and executive sumary.

2. Survey Adm nistrative Data:

2.a. Date of Site Survey: Enter Date Survey Started.

2. b. Organization(s) Conducting Survey: Enter Unit Nane

2.c. Organization(s) POC. Enter POC Nanme, Phone and Enmmil Address

2.d. Organi zation(s) CDR Enter Commander’s Nane, Phone and Emai
Addr ess

3. Docunent Date: Enter date survey conpl eted.
4. Site Survey Data
4.a. Description of the Site:
4.a.1. Installation(s) / site being surveyed:

What federal or host nation installation(s) / site(s) will be involved?

Identify sites by building nunber, street |ocation or coordi nates
(LAT/LONG . Include pictures if possible

4.a.2. Description, Hstory and Condition of the Property:

4.a.3. Description of Training Area(s) or ranges (if applicable):

How many training areas are on / used by the
instal |l ation?

For each training area provide the followi ng information:

Training areas nane

Gid location for all corners

Types of rounds fired

A d or New Range (i.e. did U S. forces establish the range or was it
exi sting?)

4.a.4. Description of Adjacent Land Usage:
What is the adjacent property being used for?
What was the adjacent property used for in the past?

What effects m ght the usage have had on the environment at the proposed
site?

What effects mght the usage have on the health / safety of the depl oyed
forces?

4.b. Description of the Proposed Site Usage:

State what proposed usage or activity will be conducted at the site:
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G ve detailed description of actions and equi pnent that will be utilized.
How long will U S. Forces use the site?
What effects might the usage have on the environnent?

What effects might the usage have on the health / safety of the depl oyed
forces?

What affects might the usage have on Host Nation popul ati on?

4.c. Current Environnental Conditions:

What are the current environmental conditions? Definitions can be found in
the Overseas Environnental Baseline Quidance Docunent (CEBGD).

Are there signs of environnental or health
hazar ds?

Li st of hazards:

What can the local workers tell you about the site? i.e.
What was it used for in the past?

Wher e was mai nt enance done?
What spills occurred?
What pesticides were used?

4.c.1. Executive Sunmary of Site Conditions:

[ Provide a short executive summary of the site conditions.

4.c.2. Ar Qality:

Are there any air quality problens or facilities that could affect
the air quality?

List the facilities that could present a Provide grid Suspect ed
hazar d. | ocati on hazard

4.c.3. Drinking Water:

Identify available drinking water supply and sources.

Source (wells / ROPU/ local manufacturer) Gid location

Has a medi cal inspection been done on the water
source(s)?

Were wat er sanpl es taken?

I's production water being tested on a regul ar bases?
Were the water supply |lines inspected?

What is the condition of the water supply lines?

What is the water supply line made of ?

Is Lead used to seal the joints?

Are the water supply lines rusting?

Are there connections were chemcals or biological itens
can be added to the water outside of the installation?

Li st those connection areas: Gid location
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Attach the water sanple results by source.
4.c.4. Wastewater:
What is the condition of the waste water systemns?

Provide a brief description:
Where is wastewater treated prior to release to the environnent?

Provi de description of site. Gid location.
Yes or No Nurmber of each
Are there sunps? #
Are there catch basins? #
Are there dry wells? #
How wi Il U. S generated wastewater be di sposed?

Wiere do the drain lines fromindustrial wastewater end or enpty into?

Provi de description of site. Gid location

4.c.5. Hazardous Material s:
Has hazardous material (e.g. POL, acids, corrosive gases, batteries) been
stored at the site?
Has hazardous material been used at the site?

Li st hazardous naterials storage sites:

Type of Storage Site (list Gid location Capacity
all)

Bui | di ngs

Above G ound Storage Tanks

Under Ground Storage Tanks

Pi peline Systens

Storage Yards or Areas

Are storage druns or snmall containers present at the site?

Li st buildings or areas where druns are Gid location Anount stored?
| ocat ed:

Are there any indicators of spills in the area?

Li st areas: Provide grid Size of Spil
| ocati on(s)

Are storage areas up slope from proposed bed down areas?
Coul d | eaking tanks or lines affect the bed down areas?

4.c.6. Hazardous Waste:

Has hazardous waste (e.g. used PO., acids, anti-freeze, batteries) been
stored at the site?

Li st hazardous waste storage sites:
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Type of Storage Site (list Gid location Capacity
al )

Bui | di ngs

Above Ground Storage Tanks

Under Ground Storage Tanks

Storage Yard or Area

Are there any indicators of spills in the area?

Li st areas: Gid location(s) Suspected Materi al Is it
schedul ed for
sanpl i ng?

Are storage druns or small containers present at the site?

Li st buildings or areas where druns are Gid location(s)
at :

Are storage areas up slope from proposed bed down areas?
Coul d | eaking tanks or lines affect the bed down
areas?

4.c.7. Solid Waste:

Was solid waste di sposed of on the site?

Descri be the disposal area(s). Gid |l ocation(s)

Look for signs of burned or buried solid waste itens, i.e. netal, plastic,
gl ass, wood and food products sem -exposed al ong the ground surface
llandfills.

Descri be the di sposal area(s). Gid location(s)

Determ ne where solid waste will be disposed and coll ection process.

Descri be the di sposal area(s). Gid location(s)

Describe the collection process and nethods to be used.

Are storage areas up slope from proposed bed down areas?
Coul d contam nated rain water or other spilled hazardous itens flow ng from
such an area affect the bed down areas?

4.c.8. Medical Waste:

Are there nedical facilities at the
site?

Was the nedical waste col |l ected?
How was it col |l ected?

How was the nedi cal waste disposed of?

Where was it disposed?

Descri be the disposal area(s). Gid | ocation(s)

Was all nedical waste renpved fromthe site before U S. occupation?
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Are there any indicators of dunped or buried nedical waste in the area?

Descri be the di sposal area(s). Gid location(s)

Where and how will U.S. nedical waste be disposed?

Are storage areas up slope from proposed bed down areas?
Coul d | eaking tanks or lines for/fromnedical waste storage affect the bed
down areas?

4.c.9. Petroleum Di stribution Points:

Are there any fixed facilities for distribution of petrol eum products?

Describe the facility(s). Gid location(s)

Are there any underground storage tanks (UST) at the site?

Nunmber of USTs Gid Capacity What was stored in the
| ocati on(s) (gal s) USTs?

Are there any above ground storage tanks (AST) at the site?

Nunmber of ASTs Gid Capacity What was stored in the
| ocati on(s) (gal s) ASTs?

Are there any locations that were used as field distribution points for
pet r ol eum pr oduct s?

Descri be the area(s). Gid location(s)

Are there signs of ground contamination at any |ocation?

Descri be the area(s). Gid |l ocation(s)

Have all petrol eum products been renoved fromthe site(s)?
Are the tanks still in use?
If “No”, when were they taken out of service?

Li st each tank Gid location(s) Dat e taken out of
service

Are storage areas up slope from proposed bed down areas?
Coul d | eaking tanks or lines affect the bed down
areas?

4.c.10. Noi se:

Are there any current operations in the area that will create an
envi ronment al noi se hazard?

Li st current operations that will restrict the use of sonme areas due to
noi se hazard.
Descri be the activity(s). Gid location(s)

Li st planned operations that will restrict the use of sone areas due to
noi se hazard.

| Describe the activity(s). | Gid location(s)
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4.c.11. Pesticides / Herbicides:

Are there indicators of pesticide use at the site?

Exanpl es: Numerous dead insects, spiders or aninmals |ocated in or around
the site.

Is there consistent staining all along the bottom and corners of walls and
bui | di ngs?

Where were pesticides stored at the site?

When were pesticides stored at the site?

Were all pesticides renoved fromthe site?

Are there any indicators of dunped or buried pesticides in the area?

Is the site located next to a farmng area or down stream from agricul ture
| ands?

Do the local farns use pesticides?

Li st types of pesticides used by |ocal population

Are there indicators of herbicide (weed killer) use at the

site?

Exanpl es: Are there areas of brown vegetation when simlar plants are green
or flowering?

Where were herbicides stored at the site?

Wien were herbicides stored at the site?

Were all herbicides renoved fromthe site?

Are there any indicators of dunped or buried herbicides in the area?

Is the site located next to a farming area or down streamfromagricul ture
| ands?

Do the local farns use herbicides?

Li st types of herbicides used by |ocal population

Are herbicide storage areas up slope from proposed bed down areas?
Coul d | eaki ng herbicide tanks or lines affect the bed down areas?

4.c.12. Historic and Cul tural Resources:

Are there any possible or known historic and cultural resources |ocated at
the site?

Are there any possible or known religious resources |located at the

site?

This includes: structures or portions of structures, pit houses, rock

pai ntings, rock carvings, graves, hunan skeletal naterials, pottery,
basketry, bottles, historical weapons, weapon projectiles and tools. |If
any of the above itens are identified during a site survey notify Conponent
Envi ronnmental Engi neer inmedi ately.

Descri be the resource(s). Gid Iocation(s)

4.c.13. Natural Resources and Endangered Speci es:

Are there any natural resources in the area, i.e. water resources or
ni neral s?

Descri be the resource(s). Gid location(s)

Are there any endangered species on the site?

Provi de common nanme and descri be the Gid location(s) were seen
speci es.
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Are there any habitats that would support a known endangered speci es?

Describe the habitat and species it Gid location(s) of the
supports. corners of the habitat.

I f any endangered species are seen during the survey, notify the
Conponent Environnental Engi neer inmediately.

4.c.14. Polychlorinated Bi phenyls (PCB):
I's there any electrical equipnent at the site(s) that mght contain PCBs?

i.e. transformers, hydraulic systems, switches, voltage regul ators and
circuit breakers

Describe the iten(s) Gid location(s)

Identify any storage areas used to store the above equi pnent or PCB itens
or fluid!

Descri be the storage area(s) Gid location(s)

For suspected PCB Itens:
I's any unused el ectrical equipnment setting around the installation?
I s any danmaged el ectrical equipnent setting around the installation?

Descri be the storage area(s) Gid location(s)

How many el ectrical transfornmers are on the site?

Describe the transforners condition. Gid location(s)

Are PCBs storage areas up slope from proposed bed down areas?
Coul d | eaking tanks or lines affect the bed down
areas?

4.c.15. Asbestos:

Are there facilities that have, or suspected to have, asbestos?
Asbestos is used as a wapping to reduce heat |1oss or fire protection on

boil ers, steam pipes and steel col ums. It can be sprayed or wrapped on
with gauze |ike material
What is the condition of the asbestos, i.e. friable or non-friable?

Any material containing nore than one percent asbestos that, when dry, can
be crunbl ed, pulverized or reduced to powder by hand pressure.
Did you coordinate with nmedi cal personnel for a

sanpl e?
Docunent with photographs and state |ocation of suspected asbestos.
Describe the location(s) and iten(s) Gid location(s)

4.c.16. Radon:

Are there facilities with basenents with limted airfl ow?

Li st the buildi ngs Grid |l ocation(s)
Ensure facilities with a basenent are opened and aired out prior to
use. |If the facility will be used as part of a |ong-term depl oynment
(over 90 days) an air exchange nethod will have to be devel oped.
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4.c.17. Lead Based Paint: Not required unless children are going
to be housed in the area. Can be tested for back ground infornmation
if resources are avail abl e.

5. Soil Type and Land Cover:

Provide a description of the soil conditions (e.g. sand, clay, type of
rock)

Take photos of the soil layers if possible. Attach the photos.
Does the soil drain easily?

Do you have a map of the area attached?

Provide a description of the I and covers.

6. Topographi c, hydrol ogic, and geol ogi c features:

Provi de maps of the area
Descri be the topography of the area.

Do you have a topographic map of the area attached?
Is there a river or streamon or near the site?
Is the area susceptible to floodi ng?

Are facilities located in a flood plain (do you see evidence of past

fl oodi ng) ?
Is there geologic activity that could affect the operation?

7. Unexpl oded Ordnance (UXO):

Is there UXOin the area?

Li st the UXO areas Gid location(s) Type of UXO

8. Sanitary Waste Di sposal

Are facilities available for use in the disposal of
sanitary waste?

List the facility(ies) Gid location(s) Facility Conditions

9. Radiol ogi cal hazards:

Identify equi pment sources of radiation that could be harnful

List the facility(ies) Gid location(s) Radi ati on Hazard

Identify nature of radiation that could be harnful

Li st the source(s) Gid location(s) Radi ati on Hazard

10. Heating and Ventil ation Systens:

What type of heating systemdoes the installation / facility use?
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VWhat is the power source? El ectri cal Fuel Gs?
? al?
If fuel what type of fuel and size and | ocation of the storage tanks?
Fuel Gid Location Tank Size

Is the heating systemdifferent in each
bui | di ng?

If different, Iist buildings and type of heating
system

Bui | di ng Type of Heating

11. El ectrical hazards:

Are there high power lines on the installation?

Are there high power transforner stations on the
installation?

Provi de size of each item and | ocation

Si ze / Hei ght Gid Location

12. Fire Protection Systens:

Identify any fire protection systens on the installation?

Descri be the system (water, foam sprinklers, hand held, Gid Location
ot her)

Current condition of the
syst enf?

13. Site Survey Maps:

Are maps encl osed as part of the report?
Do you have a proposed facility plan attached?

Do you have a sketch of each area, site or facility that is or
coul d be an environnental hazard?

Are all buildings assigned an identification nunber on your map
or plan?

Did you use existing buil dings nunbers?

14. Phot ogr aphs:

Did you take photographs of all sites inspected in order to document
current conditions?

Are photographs identified by area, site or facility nunber and
phot ogr aph nunber ?

Are Gid coordi nates on the photograph?

Is the location of where the picture was taken fromgiven, i.e. 30 ft
west of building x?

Is the direction the photographer was facing (e.g. N, S, NW on the
phot ogr aph?

Are phot ographs crossed referenced to maps, plans or sketches?

15. Sanpl es:
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VWere were sanpl es taken?
Are sanpl es cross-referenced w th photograph of sanple site,
maps, plans or sketches
Sanpl e(s) data can be published as an update to the site survey
docunent .

I's additional sanpling required?

If during the initial survey sites of concern are identified that wll
requi re sanpling, photograph the sites, docunent reason for concern and
list items to be sanpled for

16. Rel ated Docunents:

Li st other sources used to gather infornation about the site, include
reports on past events, accidents or conditions that could have had an
environnental inpact or could present a health hazard to personne

occupying the site.

Report Nane Conpl et ed by

17. CQutside Agency Assisting on Docunent:

Li st any outside agencies and their

poi nt of contacts that
used in the docunent.

provi ded data

Agency POC Phone/ emi |

17. Environmental Requirenents:
Identify host nation, |local and U S. |aws, policies,

regul ati ons, gui dance
and documents that will provide environnenta

requi renents and standards

that will have to be foll owed during the depl oynent.
Law or Regul ation Sour ce Dat e

Overseas Environnental Baseline Gui dance DoD March 2001
Document
USCENTCOM Annex L CENTCOM
18. Reference Used:

Ref er ences Sour ce Dat e
19. | mages:

Locati on Phot ogr aph Phot ogr apher Dat e

Phot ogr aph
#

of ?

Faci ng?

64




R 415-1 UNCLASSIFIED-FOR OFFICIAL USE ONLY

APPENDI X 7. USCENTCOM ENVI RONMENTAL CONDI TI ON REPORT (ECR) - SAMPLE
FORVAT

ENVI RONMVENTAL CONDI TI ON REPORT

Envi ronnental Condition Report Base Canp: Dat e:
Mayor / BOS- 1 : Prepared by:
Phone #: Phone #:

1. Installation Description and Background: G ve a brief (one-half to
one page) description of the installation, including its historica
uses). Referencing the EBS. The infornmation should be geared to events
and operational history that may bear on environnental problens and

t heir cause.

2. Include all spill records in the report

3. Layout map or plan view of installation identifying storage of
hazar dous substances (hazardous waste accunul ati on points, fuel storage
and retail points and hazardous material storage sites).

4. Summary of Environnmental Conditions: List significant incidents at
the site. State significant findings for all areas of concern in bottom
line terns.

Exanpl e: Area located in SWcorner of canmp (shown on |ayout nap was
hazardous waste storage area. Ruptured containers on or about 12 My
1998. Renediated site 25-29 May 1998.

Exanpl e: Area located at grid (shown on |ayout nap), was area where raw
sewage ran freely 10 to 15 April 1996; this was during initial stages of
occupying canp. On 15 April 1996 sewage rel eases were termnated due to
contractor pumping. Soil was renmoved and filled 23 to 28 April 1996.

5. Findings and Determinations: (two possible statenents) |In accordance
with [cite regulation, ex.. CENTCOM Reg 200-1, FGS or OEBGD, and CITF
gui dance], [unit nanme] has consi dered whet her or not significant
environnental inpacts will occur as a result of turn over/return of the
base canp, and have determ ned that:

a. Turnover of this base canp area will not result in environnental
i npacts significant enough to warrant additional environmental analysis.

b. Turnover of this base canp area will result in environnental inpacts
significant enough to warrant additional environnental analysis.

Envi ronnental actions or projects nust continue after transfer of base
canp area because of inmmnent threat to human health or safety. The

i npacts of concern are: (list of inpacts)
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APPENDI X 8. USCENTCOM ENVI RONMENTAL S| TE CLOSURE REPORT (ESCR) - SAMPLE
FORVAT

ENVI RONMVENTAL SI TE CLOSURE REPCRT

TABLE OF CONTENTS

1.
2.
3
4,
5
6

Dr uns

EXECUTI VE SUMMARY (general explanation of EBS)
| NTRODUCTI ON (site specific introduction)
PURPOSE AND METHODOLOGY
SPECI AL TERVMS AND CONDI TI ONS
LI M TATI ONS AND EXCEPTI ONS OF ASSESSMENT
SI TE DESCRI PTI ON
6.1. Site Characteristics
6.2. Inmprovenents or Danages on the Site
6. 3. Environmental Liens
PROPERTY USAGE
7.1. Past Uses (to include past owners and site occupants)
7.2. Current and Past Uses of Adjoining Properties
EVALUATI ON OF ENVI RONVENTAL CONDI Tl ONS
8.1. Sanitary Waste Di sposal
Wat er Supply and Di scharge
Solid Waste Di sposal

2
3
4. Hazardous Waste Col | ection and Di sposa
5. Under ground/ Above G ound Storage Tanks
6

. Druns and Contai ners (including Hazardous Substance Storage
Cont ai ner s)

8.
8.
8.
8.
8.
or
8.7. Contami nation and Renedi ation
8. 8. Maneuver Damage

8. 9. Biol ogical/Bionedi cal Hazards
8.10. Electrical Hazard

.11. Unexpl oded Ordnance

.12. Fire Protection

.13. Soldier Health, Wl fare and Safety |ssues

O 0 0 o

.14. O her Environnental Concerns (..e.g. Radon, Asbestos, LBP)
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9. CONCLUSI ONS AND RECOMVENDATI ONS

APPENDI X A - U S. M LITARY ENVI RONMENTAL ASSESSMENT REPCRTS
APPENDI X B - PHOTOGRAPHS AND ADDI TI ONAL DI AGRAMS

APPENDI X C - RECORDS OF | NTERVI EW

APPENDI X D — LOGCAP/ SUSTAI NVENT CONTRACTCR ENVI RONMENTAL REPORTS
APPENDI X E - SUMVARY OF MONI TORI NG SAMPLI NG

FI GURES
FI GURE 1 - LOCATI ON NMAP

FIGURE 2 - SITE LAYOQUT MAP
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APPENDI X 9. ENVI RONMENTAL SI TE CLOSURE SURVEY (ESCS) - SAMPLE FORVAT

M

o O 00 OO0 0O OO0 ODO

Envi ronmental Site C osure Survey

UNI T | NSPECTED

LOCATION / SI TE:

TYPE OF I NSPECTION (Circle One) - (P) Prelimnary or (F) Fina
| nspection.

Dat e:

Definition of P F
MEDI CAL WASTE

(P) Do nedical personnel know the procedures for turn-in of nedical
wast e?

(P) Has nedi cal waste been red bagged and prepared for turn-in?

(F) Has all nedical waste been renmoved fromthe site?
HAZARDOUS WASTE

(P) Do personnel know the procedures for turn-in of hazardous waste?
(P) Is there a plan for cleaning up spills?

(P) Are UN- approved containers being used for hazardous waste
st or age?

(P) Are enough UN-approved contai ners on hand?
(P) Are containers being properly | abeled and prepared for turn-in?

(P) Has used spill response equi pnent been coll ected and
cont ai neri zed?

(P) Do components know where bulk turn-in points are for used POL and
anti-freeze?

(P) Has a turn-in date and tinme been established?

(F) Have all spills in the hazardous waste storage area (HWBA) been
cl eaned up?

(F) Has all solid waste been renoved fromthe HWBA?

(F) Are Hazardous Waste Accunul ation Points (HWAP) clean and cl ear of
all materials?

(F) I's the Hazardous Waste Storage Area (HWSA) cl eaned and cl ear of
all material s?

(F) What are the grid coordinates for the HMPs? (Ilist)
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U
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(F) What are the grid coordinates for the HWA? (list)

HAZARDOUS MATERI ALS

(P) Do personnel know the procedures for turn-in of hazardous
mat eri al s?

(P) Are serviceable / originally packaged hazardous naterials being
prepared for turn-in to the supply systen®

(P) Are hazardous naterials being identified for turn-in as hazardous
waste? (e.g., expired shelf |ife itens, materials that are opened
and contam nated, etc.)

(F) Are hazardous material storage areas cleared of all materials and
trash?

(F) What are the grid coordi nates where hazardous material s where
st ored?

BURN PI TS:

(P) Have all netals been renoved fromthe burn pits?

(P) Have unburned naterials been collected for re-burning?

(P) Does the unit have a plan for closing the burn pit(s)?

(F) Have burn pits been covered with a 6" |ayer of soil?

(F) Have burn pits been marked with a sign? (BURN PI T, CLOSED Date)

(F) What are the grid coordinates for all burn pits?

SOLI D WASTE LANDFI LLS

(P) Has solid waste been policed up fromthe site?

(P) Does the unit have a plan for closing the landfill?
(F) Have solid waste dunps been covered over?

(F) Have solid waste dunps been nmarked? (Solid Waste Landfill,
CLCSED Dat e)

(F) What are the grid coordinates for all solid waste landfills?

LATRI NES:

(P) Does the unit have a plan for closing and renoval of urine tubes
and burn out latrines?

(P) Does the unit have a plan for cleaning up human waste that has
been spilled on the ground?

(P) Does the unit have a plan for cleaning up trash at the latrine
facility?

(F) Has all trash and waste been renoved fromlatrine facilities?
(F) Have urine pits been marked? (LATRINE, CLOSED Date)

(F) What are the grid coordinates for all latrines?
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MAI NTENANCE AREAS:

O (P) Has all contaninated soil been collected for turn in?

O (P) Has all hazardous waste been turned in?

Q (P) Has accunul ation point been cleaned and cl osed?

O (P) Wat are the grid coordinates for all namintenance areas?
CENERATORS

U (P) Has contaninated soil around the generators been cleaned up?

FUEL STORAGE:

U (P) Has contaninated soil around the fuel tankers been cleaned up?

U

(P) Has contani nated soil around fuel bladders been cl eaned up?

U

(F) What are the grid coordinates for all fuel storage areas?

GENERAL

(F) Has the unit area been policed to ensure that all environnental
hazar dous have been cl eaned?

(F) Does the unit need help to clean up an environnmental spill?

(F) Does the unit need hel p coordinating waste turn-in?

(F) Does the unit need any help in solving an environnmental problenf
(F) Are there any abandoned naterials or waste?

(P) Has an EBS been submitted for this site?

I I WO I N I

(F) Has an Environnental C osure Report been prepared for this site?

PCC for support is (Unit, Nane, Phone)

COMVENTS:

UNI T | NSPECTED

LOCATI ON

WAS | NSPECTED BY (Print Nane)

Dat e
(Organi zati on)
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Unit (cross out one) is/is not cleared.

Si gnature (Relinquished by):

Title:

Dat e:

Si gnature (Accepted by):

Title:

Dat e:
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APPENDI X 10. BASE CLOSURE TASK LI ST - SAVPLE FORVAT

1. Purpose of Appendix. Al BGCS-1's have both | egal and operations
requi renents that need to be met before closure and turnover a basing

| ocation (FOBs/Base Canps) to the host nation or private property owner.
The process involves the disposition of structures, materials,

contracts, and the transfer of real and seized property to the host

nati on governnent/civilian, as well as provision for security or
assistance in reuse planning. In addition the intent is to facilitate
the tinely ternmination of reduction of all contract services in
conjunction with the base closure. The Appendix will apply to all basing
| ocations within the USCENTCOM ACR

2. Real Property.

2.1. Policy. Transfer all occupied Host Nation Governnenta
Property in the FOB/ Base Canp designated for closure to the responsible
host nation agency. For all privately owned real property being used
under a lease or simlar agreenment, the property will be returned to the
private property owner. This policy applies to all U 'S, and coalition
forces, unless the respective national |laws or regul ations direct
ot herw se.

2.2. Definition of Real Property. Real Property is defined as |and
and pernanent inprovenents on the land. All non-rel ocatable buildings,
facilities or structures that house personnel, vehicles, supplies or
equi prent will be transferred.

2. 3. Prior to transfer of real property, as a mninmmthe
followi ng tasks will be conpleted by the BOS-1 currently occupying the
FOB/ Base Canp.

2.3.1. Termnate all existing BOS-1 or service funded
ovation contracts, excluding projects using funding

facility ren
Iy made avail able for the host nation benefit.

i
speci fical

2.3.2. Ensure all facilities are clear and secure of al
classified material and sensitive COVSEC equi pnent.

2.3.3. Al facilities will be clear of trash and debris,
and such material will be properly disposed of.

2.3.4. Al facilities will be returned to host nation in
good repair, and all w ndow doors will be in place and functi onal

2.3.5. Al facilities/areas will be clear of trash, debris,
and d ass |V materi al

2.3.6. Al bunkers, trenches, fighting positions, and force
protection barriers, installed or constructed by USCENTCOM Forces wi ||
be renmoved, filled, and leveled to natch the surrounding area. Prior
agreenents between the BOS-1 and the host nation may all ow specified
def ensi ve structures to renain.

3. Property Installed After Cccupation. Al installed building

equi pment purchased or installed by conponents while occupying the

FOB/ Base Camp will remain in place and not be renoved by USCENTCOM
Forces, unless otherw se required by the host nation or regulations of a
BOS- | /service that funded their installation. Installed equi prent

i ncl udes all equiprment and furnishings that nake the facility usable and
are attached as a permanent part of the structure (e.g. toilets, sinks,
pl unbi ng, electrical wring, HVAC systens, w ndows, doors, |ight
fixtures).
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4. Personal Property. Al personal property will be renmoved from

FOS/ CSL/ MOB/ Cont i ngency | ocations. Personal property includes
government property (those itens owned by services and conponents) and
items owned by individuals. Exanples include relocatable buildings

wi ndow air conditioning units, generators, desks, chairs, conputers,

of fice supplies, cots, foot |ockers, clothing, and food. Host nation
personal property should not be renpved unless it has been affirmatively
sei zed by order of the component conmander.

5. Seized Property. Al host nation private or public seized property
of value (non-real property) in the possession of USCENTCOM forces nust
be returned to designated service conponent agency for disposal in
accordance with applicable |laws and regul ations. Such property
includes, but is not Iimted to, itens such as jewelry, vehicles,
weapons, antiques, hand nade carpets, high value electronics, precious
nmetal s or anything deternmined to hold a significant nonetary val ue or
cultural significance to the host nation

6. Environmental Closure Report. Al BOS-I's will conplete an

Envi ronnental C osure Report (see Appendix 7) on all closed sites
(FOS/ CSL/ Conti ngency locations). BOS-1 will forward the report to
USCENTCOM J4-E. Recommend that BOS-1 begin environmental closure
reports NLT 30 days prior to the closure of the location, to allow for
sufficient time to take corrective actions if required. BOS-1 can not
formally close a site until the environmental closure report has been
submitted to USCENTCOM

7. Contracted FOB/ Base Canp Services.

7.1. BOS-I's will identify all contracts and services that require
termnation at closure. No services shall continue to be provided to
cl osed FOBs/ Base Canps if funded with U S. Funds, unless the BOS-1 has
made prior coordination with serving G3/C8.

7.2. BOS-1 will ensure all contracts and services to be term nated
will be paidin full at the time of closure.

7.3. LOGCAP/ AFCAP. BCS-1 mnust identify the FOB/ Base Canp
closure/termnation date 120 days in advance for all services to be
di sconti nued.

8. Force Protection Upon dosure. BOS-1 is not responsible for
providing force protection for a closed FOB/ Base Canp, unless otherw se
directed by CDR, USCENTCOM

9. Public Affairs. BOS-I is responsible for information operations and
public affairs activities with FOB/ Base Canp C osure.

10. Base O osure Checklists. BOS-|I responsible for devel oping their
own base cl osure checklists, with copy furnished to USCENTCOM J4-E.

73



UNCLASSIFIED-FOR OFFICIAL USE ONLY R 415-1

APPENDI X 11. REPORTI NG REQUI REMENT: SAMPLE FORVAT (S| TREP)

A.  Frequency and Timing: Wekly, covering period 0001Z Fri day
thru 2400Z Thursday, submitted to CCJ4-E no |ater than 0400Z Friday of
t he week.

B. CJTF- will consolidate the required engineer information from
al | subordi nate engi neer organi zati ons.

Reporting Assessnment Codes and Tine Hacks: |In general a GREEN- AMBER- RED
format is used in assessing the situation in each of several areas in
this report. The definitions of these codes are:

GREEN - Acceptable; condition/event has no negative operationa
i mpact .

AMBER - Margi nal; condition/event has mnor inpact on current or
pl anned operations (e.g., slight delay in operational maneuver,
di version of resources, etc.).

RED - Probl em condition/event has significant operational inpact
that must be overcone if operation is to succeed.

The assessnments are generally required for current date, for five days
in the future (+5), +10, +20, +30, +60, & +90. Any AMBER or RED
assessment must be acconpani ed by a description of the operationa

i npact and options being taking to mitigate it.

Reporting Format: The below format is the information required from
CITF):

1. Reporting Period DTG  xx0000ZXXX04 (Friday) to xx2400ZXXX04
(Thursday) (Seven Days), SITREP due to USCENTCOM CCJ4- E xx0400ZXXX04
(Friday).

2. Reporting HQ CITF
3. Staff Engi neer Comments and Assessnent:

3.a. Overall Assessnent (Overall Engi neer Assessnent within CITF-
Area of Operations):

TODAY +5 +10 +20 +30 +60 +90
< color code for each tine hack -

3.b. Engineer Significant Activities/Events, Past 24 Hours (wth
i mpact s/ assessnent):

3.c. Upcom ng Engineer Significant Activities/Events (with
i mpact s/ assessnent):

3.d. Critical Information Requirenments (CIR) Sunmmary:

3.e. Ceneral Engineering Conments (as desired by the CITF -
Engi neer):

4. Engineer Units:

4.a. Engineer Unit/Focus (Provide |ocation base nane or 4-digit
grid coordinate for engineer units within Area of Responsibility.
Portray Engi neer Order of Battle (OOB) down to individually nunbered
teams, include Coalition Engineers to Conpany/Detachnment |evels.):
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Force Rotation # Force Rotation # TOA Conmbat Ready

Uni t ALD Uni t LAD DATE Unit Locati on/ Remar ks

4.b. Coments: Provide explanation for any red assessnents, any
i ssues with TPFDD JRSA flow, and any significant activities, engineer
| oss or incapacitation (by unit/conmmand too lengthy to fit in table.

5. Area of Operations Infrastructure:
5.a. Road and Bridges:

5.a.1. Assessnent: Report all MSRs for which CITF is
using; replace “MsSR X* with MSR nane; assessnent shoul d incl ude
consi derati on of physical condition, planned repairs/upgrades, and
conmand’s ability to mne-sweep the route at an adequate frequency.

TODAY +5 +10 +20 +30 +60 +90
Overal | : < color code for each tinme hack =
MBR 1: < color code for each tine hack >
MSR 2: < color code for each tine hack >
Etc, as required: < color code for each tine hack >

5.a.2. Comments: Explain in detail any anber or red
rati ngs. Comments should focus on operational significance of the
probl em and what actions are being considered or taken to mitigate it.
5.b. Airfields:

5.b.1. Assessnent (replace “site X’ with site nane [see

exanpl e]):

TODAY _ +5 10 +20 +30 +60 +90
Overal | : < color code for each tinme hack >
Base Canp G G G G G G G
Site 2: < color code for each tinme hack >
Etc, as required: < color code for each tine hack >

5.b.2. Comrents: Per runway to include runway | ocations,
runway name (orientation), length/width, and linting factors. Explain
anber or red assessnents. Details of specific facilities rated green may
be reported by exception or as directed by USCENTCOM

6. Construction: Report nmilestones (approved, funded, designed,
awarded, etc) for contract or host nation projects exceedi ng $500K, al
key troop construction projects, ERC Projects, and any required future
projects for which pol-mil or real estate coordination has not yet been
acconpl i shed; high interest or critical projects bel ow $500K may be
reported by exception or as directed by USCENTCOM

6.a. Contract/Host Nation Projects (replace “project X' with
proj ect nane):

Location Description % Conpl et e ECD
Project 1:

Project 2:

Etc, as required:

6.b. Troop Construction Projects (replace “project X' with
proj ect nane):
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Location Description Uni t % Conpl et e ECD
Proj ect 1:

Project 2:

Etc, as required:

6.c. Construction Waiver Notations: Al requests for
Construction Standard Wai vers and approved Constructi on Standard Wi vers
will be listed in this paragraph.

6.d. Comments: Describe any significant delays or other issues
by project.

7. Environnental:

7.a. Assessnent: Assess as red if condition has significant
i mpact on operations or threatens |life-safety, anmber if |esser
short com ngs/ probl ens exi st; response readi ness assessnent includes
units, training, supplies, and C2 needed to respond to a najor spill
fire or other environnmental incident.

TODAY +5 +10 +20 +30 +60 +90
Overall : <& color code for each tine hack -
Fi nal CGoverni ng Standards: & color code for each tine hack >
Hazwast e St orage/ Di sposal : & color code for each tine hack 2>
Spi| Response/ Reports: <& color code for each tine hack -
Conpl i ance | nspecti ons < color code for each tine hack -
7.b. Comments: Report location, extent, cause, effects on
operations and surroundi ng environnent, and ongoi ng/ pl anned
response/ mtigation neasures for any new or nmjor continuing incident.
I nclude here results of inspections and any significant environmenta
incidents that do not fit the above categories.
8. Counterm ne Operations:
8.a. Overall Assessnent (assessed state of mine clearing within
desi gnat ed areas):
TODAY +5 +10 +20 +30 +60 +90

< col or code for each tinme hack -

8.b. Mne Clearing Sites (replace “site X’ with Base/ Area bei ng
cl eared, see exanple bel ow):

Locati on % Conpl et e ECD
Base Canp 40% 061231

8.c. Comments: Remarks on current clearing operations by
Base/ Location to include any revisions (expansion, deletions, change of
nm ssion) in the mne clearing program

9. Engi neer Pl ans:
9a. CQutstandi ng Engi neer RFFs (Request for Forces) and ONSs
(Operational Need Statenents):

REE/ ONS # REF/ONS Title

9b. Comments:
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APPENDI X 12. GLOSSARY COF TERNMS
A

AFCAP - Air Force Civil Augnentation Program (U S. Air Force)
AOR - Area of Responsibility

APOD - Aerial Port of Debarkation

APCE - Aerial Port of Enbarkation

ASP Ammuni tion Supply Poi nt

AST - Above Ground Storage Tanks

AT/ FP - Anti-terrorisniForce Protection

ATOC - Air Term nal Qperations Center

B

BCPB — Base Canp Pl anni ng Board
BCWP - Base Canp Master Plan
BOM - Bill of Materials

BOS - Base (perations Support
BOS-1 - BOS I ntegrator

C

CAD - Conputer Assisted Draw ng

CACC - Constraints and Qpportunities Conponent
CCJ4-E - USCENTCOM Engi neers

CCPL — Contingency Construction Priority List
CDR - Commander

CESP - Civil Engineering Support Plan

CI NCCENT - Conmmander (in Chief) Central Command
CJTF - Conbi ned Joint Task Force

CJOA — Coalition Joint Qperational Staff

CL IV - dass |V (Engi neer Materials)

CMB — Contingency Main Base

COL — Contingency Qperating Location

COVSEC - Communi cations Security

CONCAP - Contingency G vil Augnentation Program (U.S. Navy)
CONPLAN - Conti ngency Pl an

COs — Contingency Qperating Site

CMJ — Concrete Masonry Unit

CSL - Cooperative Security Location

D

DASD - Deputy Assistant Secretary of Defense
DD - Departnent of Defense

DOD - Departnent of Defense

DV - Distinguished Visitor

E

E - Enlisted

EBS - Environnental Baseline Survey

ECR - Environnental Condition Report

ECS - Environnental C osure Survey

ECU - Environnental Control Unit

ESCR - Environnental Site C osure Report
ERC - Exercise Related Construction

F
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FGS - Final Governing Standards
FM - Field Manual

FOD - Foreign bject Danage
FOS - Forward Cperating Site
FRAGOS - Fragnentary Orders

G
H

HF- FP - Harvest Fal con/ Force Provi der

HVAC - Heating, Ventilation, Air-conditioning
HWAP - Hazardous Waste Accumnul ation Poi nt
HWSA - Hazardous Waste Storage Area

| AW- I n Accordance Wth
| GPBS — Integrated d obal Posture and Basing Strategy
IPL - Integrated Priority List

J

JCS - Joint Chiefs of Staff
JFUB — Joint Facility Utilization Board
JOA - Joint Qperations Area

JRS - Joint Reporting Structure

K
L

LCLC - Lead Conponent for Joint Logistics and Contracting
LOGCAP - Logistics Gvil Augnentation Program (U.S. Arny)
LRDC - Long Range Devel opnent Conponent

M

VEPS - Mobile Electrical Power Station
MHE - Material Handling Equi prent
MLCON - MIlitary Construction

MOB - Main Qperating Base

MSA - Munitions Storage Area

MSR - Main Supply Route

MAR - Moral e/ Wl f are/ Recreati on

N

NAVFAC — Naval Facilities Engineering Comrand
NSF - Net Square Feet

O

O - Oficer

OEBGD - Overseas Environnental Baseline Gui dance Documnent
O & M- Qperations and Mai nt enance

OPLANS - Operations Plans

OPORDS - (perations Orders

OPS - (perations

P
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PCB - Pol ychl orinat ed Bi phenyl s
POC - Point of Contact

PP - Prinme Power

PPCK - Prine Power Connection Kit

Q
R

RMWV - Regul at ed Medi cal Waste
RLB — Rel ocat abl e Buil di ng

S

SAA - Senior Airfield Authority
SEAhut -South East Asia Hut

SOPs - Standard Operating Procedures
SPOD — Sea Port of Debarkation

T
TCMS - Theater Construction Management System

U

UN - United Nations

UNAAF - Unified Action Arnmed Forces

USACE - U S. Arny Corps of Engineers

USACE TAC - U.S. Arny Corps of Engineers Transatlantic Program Center
USCENTCOM - United States Central Conmmand

USG - United States Government

UST - Underground Storage Tanks

UXO - Unexpl oded Ordnance

Vv

w

WO - Warrant O ficer

N < X
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